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I.
PROGRAMME OVERVIEW 

The three project documents together make up a larger programme on gender and climate change, spearheaded by the UNDP Gender Team. The outputs and activities in the project documents all contribute towards a common goal and in specific three related outcomes as described below.  
The programme supports the implementation of the Gender Equality Strategy, in particular to the following outcomes:
· Government agencies and women’s organizations are systematically engaged in dialogue on adaptation and mitigation strategies

· Climate change mitigation and adaptation policies and programmes are developed that reflect women’s concerns and interests and are monitored for their impact on women’s lives so that equality of outcome is achieved.

These contribute to Strategic Plan outcomes: 

· Strengthened capacity of developing countries to mainstreaming climate change adaptation polices into national development plans as well as,

· Policies, institutions and mechanisms that facilitate the empowerment of women and girls strengthened and implemented

Separate project documents have been prepared in order to abide by UNDP rules and regulations.  Each project document has one of the partners as the implementing partner and will be co-signed by that partner, which provide the legal framework for the programming of the funds.
The programme has been developed by UNDP, UNEP, IUCN and WEDO, four agencies that came together and started the Global Gender and Climate Alliance (GGCA).  This partnership was created in response to the identified need of a coordinated and strengthened voice on gender issues within the climate change arena. The Alliance was launched at the Bali Climate Change Conference in December 2007. The core founders of the Alliance were at that point the only organizations with dedicated activities on gender and climate change. 
Since the launch of the GGCA, the climate change arena has benefited from a coordinated collaboration across sectors and institutions and a heightened level of capacity and political commitment to this theme among policymakers, the UN system, civil society, and the women’s movement.  Over the past year, during the first phase of activities, the GGCA has worked with over 30 additional United Nations and civil society organizations and has been recognized as a unique and effective partnership that is bringing a human face to climate change decision-making and initiatives. During 2008, the GGCA implemented complementary activities to advance gender mainstreaming in climate change processes, including an orientation for delegates on gender and climate change.  The Alliance was also successful in raising funds from the Government of Finland and Denmark for its continued work in 2009. It is for these funds that the three project documents have been prepared.
The overall goal of the programme is to ensure that climate change policies, decision-making, and initiatives at the global, regional, and national levels are gender responsive.  UNDP and its partners will work towards this goal through the following three outcomes:
1. The first outcome of this programme is strengthened capacity of governments, civil society, and the UN system to implement gender-responsive climate change policies, strategies and programmes
2. The second outcome of the programme is climate change policymaking and finance mechanisms that address the needs of poor women and men equitably.
3. The third outcome of this programme is that women’s voices and perspectives are reflected in climate change decision-making. 

In the spirit of the partnership, each agency will take on a different part of the overall programme, in line with its mandate. For this purpose, separate project documents have been prepared that identify the partners as implementing agencies. Using the programming modality, it is ensured that each partner takes on its part of the accountability. Both IUCN and WEDO have undergone a capacity assessment. The partners originally came together at a time when they were the only organizations working on the nexus of gender equality and climate change. Activities were organized jointly in 2007 and 2008 and the mobilization of resources from the Government of Finland and Denmark was a similar joint effort.
To ensure effective oversight, a joint Steering Committee will be established. This Steering Committee will consist of representatives of the four founding partners of the Global Gender and Climate Alliance, the Secretariat and additional representation from UNDP. The Steering Committee will be responsible for reviewing the project work plans, substantive and financial progress reports and outputs. It will also support the project by facilitating synergies between the projects, contact with various partners, including UNDP country and regional offices, national governments and other relevant stakeholders. To reduce transaction cost and increase efficiency, the Steering Committee meetings and reporting for the different components of the programme will be combined were possible.
II.
Capacity Building Programme on Gender and Climate Change
Annual Work Plan 2009

This programme is in line with the “Environment and sustainable development” and “Gender equality and the empowerment of women” components of the UNDP Strategic Plan 2008-2011.  This work plan is for 2009 only.  It is envisaged that the work plan and budget will be updated on an annual basis and might be extended into 2010 in case of any delays in delivery. 
	Project Title: Gender Mainstreaming in Climate Change Policy

Project Number: XXXX (Award ID)

	Proj. ID
	Expected Output
	Key Activities
	Timeframe
	Respon.

Party
	Partners
	Planned Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Fund
	Donor 
	Budget Description
	Amount

	
	Coordination of Global Gender and Climate Alliance
	GGCA meetings
	X
	
	X
	
	UNDP
	UNEP, IUCN, WEDO
	
	Finland
	Travel, logistics
	 40,000

	
	
	Representation & events at international CC meetings
	X
	X
	X
	X
	UNDP
	UNEP, IUCN, WEDO, EEG
	
	Finland
	Travel, materials
	 50,000

	
	
	Coordination activities via GGCA Coordinator and Operations Assistant
	X
	X
	X
	X
	UNDP
	UNEP, IUCN, WEDO
	
	Finland
	Coordinator and Assistant positions
	150,000

	
	
	Communications strategy
	X
	X
	X
	X
	UNDP
	UNEP, IUCN, WEDO, EEG, regional bureau, COs
	
	Finland
	Consultant, marketing materials, media services, website
	 50,000

	Subtotal
	290,000

	
	Guidelines on gender and climate change finance
	Consultant and staff time
	X
	X
	X
	
	UNDP
	EEG, regional bureau, COs
	
	Finland
	Expert consultant, staff time
	40,000

	
	
	Validation of guidelines
	
	X
	
	
	UNDP
	EEG, regional bureau, COs
	
	Finland
	Travel, logistics, materials, equipment
	100,000

	
	
	Publication on gender and climate change finance
	
	X
	
	X
	UNDP
	EEG, regional bureau, COs
	
	Finland
	Editing, design, printing, distribution
	50,000

	Subtotal
	190,000

	
	Representation and strategic events at high profile international climate change meetings
	Climate change activities at Liberian Colloquium
	X
	
	
	
	UNDP
	Regional bureau, COs
	
	Finland
	Travel for 2 UNDP reps
	16,000

	
	
	High profile event at COP-15 on finance guidelines
	
	
	
	X
	UNDP
	EEG, regional bureau, COs
	
	Finland
	Travel for high level speakers, materials, press work
	40,000

	Subtotal
	56,000

	
	Anglophone and Francophone parallel African regional traings
	Conduct African regional training of trainers
	
	X
	
	
	UNEP
	EEG, regional bureau, COs
	
	Denmark
	Travel for trainers, materials, logistics/space
	65,000

	
	
	Parallel Anglophone & Francophone trainings
	
	X
	
	
	UNEP
	EEG, regional bureau, COs
	
	Denmark
	Per diem for delegates, payment and travel for trainers, materials, logistics/space
	80,000

	Subtotal
	145,000

	
	Regional SIDS Training
	Conduct SIDS training
	
	X
	
	
	UNDP
	EEG, regional bureau, COs
	
	Finland
	Payment and travel for trainers, materials, logistics/space
	20,000

	Subtotal
	 20,000

	General Management Services (5%)
	35,050

	TOTAL
	736,050

	Project Title: Capacity Building on Gender and Climate Change

Project Number: XXXX (Award ID)

	Proj. ID
	Expected Output
	Key Activities
	Timeframe
	Respon.

Party
	Partners
	Planned Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Fund
	Donor 
	Budget Description
	Amount

	
	Training manual on gender and climate change
	Incorporate technical inputs
	X
	
	
	
	IUCN
	UNDP,

UNEP, WEDO, EEG, regional bureau, COs
	
	Finland
	Technical and editing consultants
	25,000

	
	
	Translate to French and Spanish
	X
	
	
	
	IUCN
	UNESCO
	
	Finland
	Translation
	10,000

	
	
	Design, printing, distribution, web
	X
	
	
	
	IUCN
	
	
	Finland
	Design consultant, printing, mailing, web upload
	45,000

	Subtotal
	80,000

	
	Global trainings for government delegates
	Conduct global trainings of trainers
	
	X
	
	X
	IUCN
	UNDP,

UNEP, WEDO, EEG
	
	Finland
	Travel for trainers, materials, logistics/space   
	75,000

	
	
	Conduct two global trainings connected to UNFCCC sessions
	
	X
	
	X
	IUCN
	UNDP,

UNEP,

WEDO, EEG
	
	Finland
	Per diem for delegates, payment and travel for trainers, materials, logistics/space
	75,000

	Subtotal
	150,000

	
	Regional training sessions
	Conduct regional training of trainers
	
	X
	
	
	IUCN
	UNDP,

UNEP, WEDO, EEG, regional bureau, COs
	
	Finland
	Travel for trainers, materials, logistics/space   
	100,000

	
	
	Conduct three regional trainings
	
	X
	
	
	IUCN
	UNDP,

UNEP, WEDO, EEG, regional bureau, COs
	
	Denmark
	Per diem for delegates, payment and travel for trainers, materials, logistics/space
	185,000

	Subtotal
	285,000

	
	Technical presentation at Liberian Colloquium
	Prepare and deliver technical presentation
	X
	
	
	
	IUCN
	Regional bureau, COs
	
	Finland
	Travel for presenter, materials
	10,000

	Subtotal
	10,000

	
	Capacity-building partnership with UNFCCC Secretariat
	Preparation and implementation of training & mainstreaming activities
	
	X
	X
	
	IUCN
	UNEP, WEDO, EEG
	
	Finland
	Travel to UNFCCC Secretariat, materials, meeting logistics
	50,000

	Subtotal
	50,000

	General Management Services (5%)
	28,750

	TOTAL
	603,750

	Project Title: Women’s Leadership in Climate Change Decision-making

Project Number: XXXX (Award ID)

	Proj. ID
	Expected Output
	Key Activities
	Timeframe
	Respon.

Party
	Partners
	Planned Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Fund
	Donor 
	Budget Description
	Amount

	
	Participation and leadership of women’s organizations in the UNFCCC process
	Development and implementation of advocacy strategy for GGCA advocacy team
	X 
	X
	X
	X
	WEDO
	IUCN
	
	Finland
	Staff time for development of advocacy strategy
	 60,000

	
	
	Identify women leaders and facilitate participation in UNFCCC sessions
	X
	X
	X
	X 
	WEDO
	UNDP, UNEP,

IUCN,

EEG,

Regional bureau, COs
	
	Finland
	Travel for women to participate, meeting logistics, communications
	150,000

	Subtotal
	210,000

	
	Engagement of a technical expert
	Hire technical expert on climate change
	
	X
	X
	X
	WEDO
	UNDP,

IUCN,

UNEP
	
	Finland
	Consultant
	 15,000

	
	
	Organize consultation meetings in Europe and New York
	
	X
	
	
	WEDO
	UNDP,

IUCN,

UNEP
	
	Finland
	Meeting logistics and travel
	 15,000

	Subtotal
	 30,000

	
	Two side events at UNFCCC sessions
	Organize side event at June UNFCCC session
	
	X
	
	
	WEDO
	UNDP,

EEG
	
	Finland
	Travel for speakers, event logistics, materials
	 15,000

	
	
	Organize two side events at December UNFCCC session
	
	
	
	X
	WEDO
	UNDP,

EEG
	
	Finland
	Travel for speakers, event logistics, materials
	 15,000

	Subtotal
	 30,000

	General Management Services (5%)
	 13,500

	TOTAL
	283,500


III.
PROJECT DOCUMENTS
1. Capacity Building on Gender and Climate Change -  International Union for the Conservation of Nature (IUCN)

2. Gender mainstreaming in Climate Change Processes - UNDP and UNEP 
3. Women’s Leadership in Climate Change Decision-Making - Women’s Environment and Development Organization (WEDO) 

United Nations Development Programme

Capacity Building on Gender and Climate Change

Project Document 2009

	Project Title: 
	Capacity Building on Gender and Climate Change

	Expected Project Outcome: 



	Strengthened capacity of governments, civil society, and the UN system to implement gender-responsive climate change policies, strategies and programmes.

	Strategic Plan Expected Outcomes
	Policies, institutions and mechanisms that facilitate the empowerment of women and girls strengthened and implemented  (Goal 1, Outcome 3)

Strengthened capacity of developing countries to mainstream climate change adaptation policies into national development plans  (Goal , Outcome 3)

	Expected Outputs:
	1. Training manual on gender and climate change

2. Global training sessions for UNFCCC government delegates on gender and climate change

3. Regional training sessions for governments, civil society, and the UN system on gender and climate change

4. Technical presentation at Liberian Colloquium

5. Capacity-building partnership with UNFCCC Secretariat

	Executing Entity: 
	UNDP  

	Implementing Agency: 
	International Union for the Conservation of Nature (IUCN)


Summary
This project is a component of UNDP’s involvement in the Global Gender and Climate Alliance (GGCA), which was established by UNDP, UNEP, IUCN, and WEDO at the 13th Conference of Parties to the UNFCCC in Bali in December 2007. The overall goal of the GGCA is to ensure that climate change policies, decision-making, and initiatives at the global, regional, and national levels are gender responsive. This capacity building project will be implemented by IUCN on behalf of UNDP and the GGCA.

The intended outcome of this project is strengthened capacity of governments, civil society, and the UN system to implement gender-responsive climate change policies, strategies and programmes. Outputs include a finalized training manual, global trainings and Training of Trainers sessions, regional trainings, technical presentation at Liberian Colloquium, and a capacity-building partnership with the UNFCCC Secretariat. 

Agreed by:

On behalf of UNDP:

_____________________________________



_________________________
Olav Kjörven






               Date

Director and Assistant Administrator

Bureau for Development Policy

United Nations Development Programme

On behalf of IUCN:

____________________________________



_________________________

Julia Marton Lefèvre





              Date

Director General

International Union for the Conservation of Nature
SITUATION ANALYSIS

The impacts of climate change have been differently distributed between various groups, and this is particularly true between poor women and men in developing countries. At the most basic level, mortality rates for women and men are often different in natural disasters. A 2006 study of 141 natural disasters by the London School of Economics found that when economic and social rights are fulfilled for both sexes, the same number of women and men die in disasters.
 At the same time, when women do not enjoy economic and social rights equal to men, more women than men die in disasters. This gender discrepancy has come to light in a range of major disasters, including the Asian Tsunami; Hurricane Mitch, Hurricane Katrina, and other storms in the Americas; European heat waves; and cyclones in South Asia, etc. In some cases, such as in Central America, more men than women have died in natural disasters having placed themselves at risk to survive and help their families.

Research on such disasters has provided evidence that existing inequalities determine who is most impacted by natural disasters. When swift environmental changes arise, existing inequalities are magnified and traditional gender roles are reinforced. Historic disadvantages, including restricted access to resources, information, and decision-making, result in heavier burdens for women during and after natural disasters. Women in developing countries are still largely responsible for securing food, water, and energy for cooking and heating. Drought, desertification, and erratic rainfall result in women having to work even harder to secure these resources, leaving them with less time to earn income, get an education, or provide care to their families.

Women are powerful agents of change, as well as innovators in response to environmental changes. When women are supported to be active participants in response efforts, their role within family and community has been used to great advantage for communities. Women’s responsibilities in households, communities, and as stewards of natural resources position them well to develop strategies for adapting to changing environmental realities. As an example, in the wake of Hurricane Mitch in Honduras, the town of La Masica reported no deaths in comparison to other nearby communities affected by the disasters.  This was attributed to the fact that women had been trained just six months before to manage the early warning system and to ensure a safe evacuation.
 In addition, during a drought in Micronesia local leaders discovered that, although women were not normally involved in governance issues, their knowledge of island hydrology allowed for the identification of new wells that reached freshwater.
 In many cases like these, incorporating a gender perspective and women’s participation into climate change initiatives can save lives.

Gender inequality is the most prevalent form of inequality, and experience has shown that gender equality is a prerequisite to sustainable development.
 Given that climate change is now recognized as a broad development issue, rather than only impacting the environmental arena, the juxtaposition of gender and climate change plays out in a number of sectors, including: water and sanitation; agriculture; energy, biofuels, and carbon trading; land; transportation; health and HIV/AIDS; population; biodiversity and traditional knowledge; forestry; disaster risk reduction; conflict, human security, migration and refugees; and trade, economic empowerment, and livelihoods.  

A gender perspective is critical to fulfillment of UN mandates, including the Millennium Development Goals. Of the three major multilateral environmental agreements, the UN Framework Convention on Climate Change (UNFCCC) is the only agreement with no mention of gender. While the UN Convention on Biodiversity and the UN Convention to Combat Desertification both deal with gender equality and women’s participation in varying ways, the UNFCCC omits this issue entirely. Nevertheless, there are innumerable global agreements calling for integrating a gender perspective into environmental and poverty reduction efforts that apply to climate change. This includes sustainable development and environment agreements such as Johannesburg Plan of Action (2002), Millennium Declaration (2000), Convention to Combat Desertification (1994), Convention on Biodiversity (1992), and Agenda 21 (UN Conference on Environment and Development 1992); human rights agreements such as UN Declaration on the Rights of Indigenous Peoples (2007), World Conference on Human Rights (1993), and International Covenant on Economic, Social and Cultural Rights (1966); gender equality agreements and resolutions such as ECOSOC Resolution 2005/31, Beijing Platform for Action (4th World Conference on Women 1995), and Convention on the Elimination of All Forms of Discrimination against Women (1979); and disaster risk reduction agreements such as Hyogo Framework for Action (World Conference on Disaster Reduction 2005).

While a strong policy framework on climate change and gender equality does exist as described above, implementation of such policies requires political will, capacity, and expertise. To date, these elements have been lacking and thus policies dealing with gender equality are often not implemented. There are a number of studies commissioned by UN agencies, European governments, and institutions such as the World Bank that assess attempts to mainstream gender and provide recommendations on how to improve upon these attempts. These studies and related discussions have revealed that gender mainstreaming has largely been unsuccessful in institutionalizing a gender perspective in governments, the UN, or other entities. For example, a recent evaluation of gender mainstreaming in UNEP’s Division of Early Warning and Assessment revealed that gender has largely been absent from DEWA’s and UNEP’s main work programs and work products. 
 Thus, new and innovative approaches to integrate a gender perspective in existing climate change initiatives must be developed based on recommendations from these studies. 

Although there are few institutions that have expertise in gender and climate change, there is tremendous interest among UN entities, governments, civil society and women’s organizations in developing this expertise and related activities. One of the primary challenges faced by an institution or government in addressing gender equality is the institution or government’s isolation from other similar efforts and lack of experience. Among development and environment institutions and in the climate change arena in general, there is a need to develop a common understanding of the linkages between gender and climate change, and in particular using a language that policymakers and climate scientists can easily understand. 

In order to fill this gap, the Global Gender and Climate Alliance (GGCA) was launched by UNDP, UNEP, International Union for the Conservation of Nature (IUCN), and Women’s Environment and Development Organization (WEDO) at the Bali Climate Change Conference in December 2007. The core founders of the Alliance were at that point the only organizations with dedicated activities on gender and climate change. Since the launch of the GGCA, the climate change arena has benefited from a coordinated collaboration across sectors and institutions and a heightened level of capacity and political commitment to this theme among policymakers, the UN system, civil society, and the women’s movement.  Over the past year, during the first phase of activities, the GGCA has worked with over 30 additional United Nations and civil society organizations and has been recognized as a unique and effective partnership that is bringing a human face to climate change decision-making and initiatives. During 2008, the GGCA implemented complementary strategies to advance gender mainstreaming in global climate change policy, including training for delegates on gender and climate change. The GGCA’s achievements in 2008 further include the following.

1) Ensuring that mandates on gender equality are applied in the climate change arena

The GGCA developed an advocacy team led by civil society partners from diverse backgrounds and countries. The GGCA advocacy team conducted analysis of the UNFCCC process, held consultations with policy experts, and produced policy recommendations and an advocacy strategy that focused on partnerships with governments. This led to the first-ever tabling of gender language in the UNFCCC process, with leadership by African and EU parties to the Convention.

2) Development of gender guidelines for climate change finance mechanisms

With the stated goal of ensuring that climate change finance mechanisms are gender responsive, the GGCA held consultations with a variety of stakeholders and decision-makers in the area of climate change finance, such as women’s economic justice and environmental networks, the World Bank, governments, and carbon trading firms. In November, the GGCA organized the Workshop on Gender and Climate Finance, which led to draft guidelines in the areas of adaptation, mitigation, and private sector finance. A renowned feminist economist was hired to build on the outcomes of the workshop and prepare guidelines and criteria that governments, the UN system, and civil society can use in relation to the governance of climate finance mechanisms.

3) Training for delegates on gender and climate change

The GGCA developed a draft training manual focused on the Bail Action Plan building blocks of mitigation, adaptation, technology, and finance. The training manual formed the basis for a global Training of Trainers held prior to the UN Climate Change Conference in Poznań, Poland.  Also prior to the Poznań meeting, the GGCA held an Orientation on Gender and Climate Change for government delegates to the UNFCCC, in which 50 delegates from diverse regions participated. 

In the course of developing and implementing these strategies, UNDP and the other GGCA partners established relationships with the governments of Finland and Denmark. Finland is a leading proponent of integrating a gender perspective in the climate change arena, and Denmark plays an important role in its leadership on gender equality and as the host of the upcoming 15th Conference of Parties to the UNFCCC, to be held in Copenhagen in December 2009. Finland and Denmark have both confirmed funding for carrying out the GGCA activities as described in this document.

strategy

The overall goal of the Global Gender and Climate Alliance (GGCA) is to ensure that climate change policies, decision-making, and initiatives at the global, regional, and national levels are gender responsive. 

The intended outcome of this project is strengthened capacity of governments, civil society, and the UN system to implement gender-responsive climate change policies, strategies and programmes.

The first project output is a training manual on gender and climate change. The training manual will be focused on the Bali Action Plan areas of mitigation, adaptation, financing, and technology, and include practical tools and techniques that will be shared in training sessions. The training manual will be produced in English, French, and Spanish. It will tackle technical topics that are relevant for delegates in UNFCCC negotiations but also have the longevity to be used by governments later in regional and national planning. Technical topics include gender, climate change, and poverty; gender and adaptation strategies, including risk reduction; gender and mitigation; gender and climate change financing mechanisms; emerging special issues related to gender, such as biofuels, carbon markets, etc; indicators on gender and climate change; how to mainstream gender in climate change policies; institutionalization of gender criteria in global and national institutions; etc. The training manual will be an input for the existing UNFCCC-UNDP-UNEP capacity building project on climate change for governments. 

The second project output is global training sessions for UNFCCC government delegates on gender and climate change. The GGCA’s 2009 training program builds on the success of its first orientation session held at the 14th Conference of Parties to the UNFCCC in Poznań in December 2008, in which about 50 UNFCCC delegates participated. During the 2009 UNFCCC sessions, the GGCA will organize two global orientation sessions on gender and climate change for government delegates to UNFCCC. The GGCA will target the orientation sessions to informal political groupings under the UNFCCC umbrella and members of the Network of Womens Ministers and Leaders for the Environment, with particular attention to delegates from the global South. Each orientation session will be proceeded by a Training of Trainers. The orientation sessions are intended to increase awareness on issues under the umbrella of gender and climate change, increase knowledge of technical topics and tools, and enhance cooperation across countries on this topic.

The third project output is regional training sessions for governments, civil society, and the UN system. In 2009, IUCN will organize three regional training sessions on gender and climate change connected to existing regional government meetings on climate change. These will be conducted in Arab states, Asia, and Latin America regions. In addition to government participants, the regional trainings will be open to civil society groups and UN staff working on the intersection of climate change and social issues. Each regional training session will be proceeded by a Training of Trainers.

The fourth project output is a technical presentation at the International Colloquium on Women’s Empowerment, Leadership Development, International Peace and Security (Liberian Colloquium), which will be held in Liberia in March 2009. Complementary to this presentation during the climate change panel, UNDP, UNEP and other GGCA partners will help facilitate discussions on the linkages between gender and climate change.

The fifth project output is a capacity-building partnership with the UNFCCC Secretariat. The GGCA met with the UNFCCC Executive Secretary at the 13th Conference of Parties of the UNFCCC in December 2007. Drawing on gender mainstreaming experiences with the Convention on Biodiversity and UNEP, the GGCA is partnering with the Secretariat’s newly appointed Gender Focal Point on capacity building and gender mainstreaming activities, including workshops for senior management and exploratory meetings with various Secretariat departments. These activities are intended to identify entry points for the formation of a longer term gender road map for the Secretariat.

Partnership arrangements
The overall programme consists of three project documents encompassing four implementing partners: UNDP, UNEP, IUCN and WEDO.  In the spirit of the partnership, each agency will take on a different part of the overall programme, in line with its mandate. For this purpose, separate project documents have been prepared that identify the partners as implementing agencies. Further details are described in the section on management arrangements.

In the implementation of the programme further synergies will be sought with additional partners. For one, collaboration will be sough with the UNDP Environment and Energy Group and linkages will be made with the UNDP/UNEP/UNFCCC capacity building programme for policy makers and negotiators. Second, the materials that will be prepared - such as the training manual on gender and climate change – will be shared widely and in particular with staff working on climate change from the different implementing partners. Special attention will also be paid to incorporating expertise on disaster risk reduction, as for example from UNDP’s Bureau for Crisis Prevention and Recovery.

In addition to the collaborative efforts as described above, efforts will be made to incorporate staff from country and regional offices of the implementing partners, in particular in the capacity building activities planned at the regional level. Last year, several UNDP country offices already participated in and provided expertise to the activities of the implementing partners. Efforts will be made to intensify this kind of collaboration (in UNDP with particular communication through the respective Regional Bureaux) and it is expected that country and regional offices will benefit from the knowledge management efforts undertaken as part of the programme – which is in line with UNDP’s Global Programme Evaluation.  The new gender practice leaders in each region will also be involved in the implementation.

Finally, the implementing partners that are working under the umbrella of the Global Gender and Climate Alliance (GGCA) are and will work with additional UN and civil society organizations, such as UNIFEM, UNICEF, FAO, UN-HABITAT, Oxfam, WOCAN and others. A particular efforts is being made to expand partnerships with grassroots and southern-based CSOs to ensure that grassroots women’s voices are represented in the activities sponsored through this programme.

management arrangments

The project is part of the overall programme of work of the Global Gender and Climate Alliance (GGCA). The founding partners of the alliance―UNDP, IUCN, UNEP, and WEDO―are responsible for different tasks but working towards common goals as outlined above.

This particular project will be executed by the IUCN using the NGO execution modality. IUCN has sufficient capacity to execute this project and has completed a capacity assessment.

To ensure effective oversight, a Project Board will be established, hereafter named the Steering Committee. This Steering Committee will consist of representatives of the four founding partners of the Global Gender and Climate Alliance and the GGCA Secretariat. The Steering Committee will be responsible for reviewing the project work plan, substantive and financial progress reports and outputs. It will also support the project by facilitating synergies with other projects under the GGCA, contact with various partners, including UNDP country and regional offices, national governments and other relevant stakeholders. The Steering Committee will meet once a month (via teleconference) and further on an ad-hoc basis.

In addition, a Project Advisory Group will be established consisting of representatives from the UNDP Environment and Energy Group, the UNDP Bureau for Crisis Prevention and Recovery and technical experts from the respective partner organization (the specific representatives are still to be identified). This Advisory Group will meet twice a year and discuss progress in the implementation, provide technical input and recommendations for the achievement of the identified outputs.
Project Organization Structure

To ensure accountability for programming activities and results and the use of resources, a project board will be established to oversee and direct the project, following the structure and roles identified below:

Executive:


The Gender Team





Bureau for Development Policy (Director BDP-New York)

Senior Supplier: 

GGCA Secretariat 
Senior Beneficiaries:
Global Gender and Climate Alliance (represented by the UNDP Gender Team, UNEP, WEDO, IUCN);

Project Assurance:

The Gender Team, BDP, UNDP

Project Manager: 

Office of the Senior Gender Advisor, IUCN

Project Support: 

IUCN Secretariat

Project Management Team:
GGCA Secretariat; UNDP Gender Team; UNEP, WEDO
Project Advisory Group:
Representatives from UNDP Environment and Energy Group and Bureau for Crisis Prevention and Recovery and respective counterparts from IUCN

[image: image1]
Role Descriptions:

Executive and Chair of the Project Board: The Gender Team, BDP, UNDP

1. Ownership of the project’s Business Case

2. Overall direction and guidance for the project

3. Chair Project Board meetings and reviews

4. Set Management Stage Tolerances

5. Review Exception Reports and Exception Plans

6. Delivery of project results and objectives

Senior Supplier: 

1. Provide guidance regarding the technical feasibility of the project

2. Prioritize project issues

3. Review Exception Reports and Exception Plans

4. Recommend action on changes

5. Report to the Governments of Finland and Denmark on a regular basis

Senior Beneficiaries: Global Gender and Climate Alliance (represented by the UNDP Gender Team, UNEP, WEDO, IUCN); UNDP Gender Thematic Trust Fund
1. Ensure the realization of project results from the perspective of those who will ultimately benefit from this project

2. Approval of Functional Specifications

3. Attend Project Board meetings and reviews

4. Prioritize project issues

5. Review Exception Reports and Exception Plans

6. Recommend action on changes

Project Assurance: BDP, PSU
1. Adherence to the business case 

2. Monitor the compliance with user needs and expectations (on behalf of Senior User)

3. Attend Project Advisory Group meetings and reviews

4. Supplier Assurance carried out be spot-check/audit of deliverables and outputs

5. Review of Products/Deliverables via Quality Reviews

Project Manager: Office of the Senior Gender Advisor, IUCN

1. Day-to-Day management of the project

2. Ensure that the project produces the results specified in the project document – to the required standard of quality and within the specified constraints of time and costs

3. Planning, monitoring and control

4. Reporting progress through Highlight Reports

5. Overall Management of Team Managers

6. Delivery of project deliverables

Project Support: IUCN Secretariat

1. Project administration, management and technical support

Project Management Team: GGCA Secretariat; UNDP Gender Team; UNEP; WEDO
1. Day-to-day management of the individual activities under this project

2. Planning, monitoring and control

3. Reporting progress through Highlight Reports

4. Delivery of the project deliverables to the project manager
Project Advisory Group: Representatives from UNDP’s Environment and Energy Group, Bureau for Crisis Prevention and Recovery and respective counterparts from the implementing agency

1. Review progress in the implementation of the programme

2. Provide technical expertise

3. Provide recommendations for the achievement of the programme outputs

4. Promotes linkages with other programmes
RISKS
	Risk Category
	Type
	Risk Explanation
	Risk Mitigation Measure

	Inadequate resources for programme continuation beyond 2009
	Financial

	Delivery of services and carrying out activities may be constrained by lack of financial resources 
	· Resource mobilization strategy successfully carried out to ensure availability of funds

	Partnerships failing to deliver
	Operational

	A partnership between UN agencies, Inter governmental organizations, and Non governmental organizations, with different mandates and agenda, may pose challenges in ensuring coherent coordination and implementation of activities
	· Engagement of Alliance coordinator to facilitate regular consultation with partners and stakeholders to implement specific activities and to clarify comparative advantages, roles and responsibilities

	Knowledge products and tools for advocacy and capacity building not finalized on time
	Strategic
	Partners may not deliver final outputs on time.

	· Detailed concept notes will be developed to guide work on the tools
· Regular monitoring and follow up to facilitate fast feedback on tools development

	Failure to adopt gender language in the UNFCCC negotiations process by Dec 2009
	Strategic 
	UNFCCC negotiations at COP 15 fail to adopt gender language
	· Carry on advocacy work to inform discussions and negotiation process
· Orientation of delegates on gender dimensions of climate change 


monitoring and evaluation

The project will comply with UNDP’s monitoring, evaluation and reporting requirements as spelled out in the UNDP Programming Manual. Quarterly progress reports will be submitted to UNDP by the implementing agency, providing a brief summary of the status of activities and output delivery, explaining variances from the work plan and presenting work plans for each successive quarter for review and endorsement. The quarterly progress reports will provide a basis for managing disbursements. A mid-project review will be undertaken to assess the progress achieved. A Terminal Report will be prepared upon project completing, summarizing and evaluating project achievements in more detail, for review at a terminal meeting of the Steering Committee. 

A work plan with clear timelines and indicators has been developed for each of the outputs and will be monitored closely by the Gender Team. IUCN will consolidate the reports on each activity and report to the Gender Team twice a year. It will also prepare a final report upon completion of the project.

legal context

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  

 RESULTS AND RESOURCES FRAMEWORK

	Intended Outcome 1: 

Strengthened capacity of governments, civil society, and the UN system to implement gender-responsive climate change policies, strategies and programmes.

	Outcome indicators: 

· Number of government, civil society and UN representatives who participate in trainings
· Number of climate change policies and programmes that incorporate a gender perspective

	Applicable MYFF Service Line: Gender mainstreaming 

	Project title and ID (ATLAS Award ID): Capacity Building on Gender and Climate Change



	Intended Outputs


	Indicative Activities
	Responsible parties
	Inputs

	1.1 Training manual on gender and climate change
	1.1.1 Compile and incorporate technical inputs from GGCA members and trainers in training manual draft

1.1.2 Translate training manual into French and Spanish

1.1.3 Facilitate design, printing, distribution, and web upload


	International Union for the Conservation of Nature (IUCN)
	80,000

	1.2 Global training sessions for UNFCCC government delegates on gender and climate change 


	1.2.1 Secure endorsements of Chairs of UNFCCC regional groupings and invite participants

1.2.2 Conduct global training of trainers

1.2.3 Conduct two global trainings connected to UNFCCC sessions during 2009


	International Union for the Conservation of Nature (IUCN)
	150,000

	1.3 Regional training sessions for governments, civil society, and the UN system on gender and climate change 


	1.3.1 Secure endorsements of Chairs of UNFCCC regional groupings and invite participants

1.3.2 Conduct regional trainings of trainers

1.3.3 Conduct three regional trainings connected to regional government meetings


	International Union for the Conservation of Nature (IUCN)
	285,000

	1.4 Technical presentation at Liberian Colloquium
	1.4.1 Prepare and deliver technical presentation on gender and climate change at Liberian Colloquium
	International Union for the Conservation of Nature (IUCN)
	10,000

	1.5 Capacity-building partnership with UNFCCC Secretariat

	1.5.1 Consultation meeting with UNFCCC Secretariat Gender Focal Point

1.5.2 Preparation and implementation of training and gender mainstreaming activities with Secretariat
	International Union for the Conservation of Nature (IUCN)
	50,000
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United Nations Development Programme

Gender Mainstreaming in Climate Change Policy

Project Document 2009

	Project Title: 
	Gender Mainstreaming in Climate Change Processes

	Expected Outcome: 



	Climate change policymaking and finance mechanisms that address the needs of poor women and men equitably.

	Strategic Plan Outcomes:
	· Policies, institutions and mechanisms that facilitate the empowerment of women and girls strengthened and implemented  (Goal 1, Outcome 3)

· Strengthened capacity of developing countries to mainstream climate change adaptation policies into national development plans  (Goal , Outcome 3)

	Expected Outputs:
	1. Coordination of Global Gender and Climate Alliance

2. Guidelines on gender and climate change finance

3. Representation and strategic events at high profile climate change meetings

4. Parallel African regional training sessions for governments, civil society, and UN representatives

5. Regional training session for SIDS governments

	Executing Entity: 
	UNDP  

	Implementing Agencies: 
	UNDP and UNEP


Brief Description
This project is a component of UNDP’s involvement in the Global Gender and Climate Alliance (GGCA), which was established at UNFCCC COP-13 in Bali in December 2007 by UNDP, UNEP, IUCN, and WEDO. The overall goal of the GGCA is to ensure that climate change policies, decisionmaking, and initiatives at the global, regional, and national levels are gender responsive. This project will be implemented by UNDP and UNEP on behalf of the GGCA.

The intended outcome of this project is climate change policymaking and finance mechanisms that address the needs of poor women and men equitably. Outputs include coordination of the GGCA, guidelines on gender and climate change finance, representation and strategic events at international climate change meetings, parallel trainings for governments, civil society and UN representatives in Anglophone and Francophone Africa, and a training for SIDS governments in New York. 
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SITUATION ANALYSIS

The impacts of climate change have been differently distributed between various groups, and this is particularly true between poor women and men in developing countries. At the most basic level, mortality rates for women and men are often different in natural disasters. A 2006 study of 141 natural disasters by the London School of Economics found that when economic and social rights are fulfilled for both sexes, the same number of women and men die in disasters.
 At the same time, when women do not enjoy economic and social rights equal to men, more women than men die in disasters. This gender discrepancy has come to light in a range of major disasters, including the Asian Tsunami; Hurricane Mitch, Hurricane Katrina, and other storms in the Americas; European heat waves; and cyclones in South Asia, etc. In some cases, such as in Central America, more men than women have died in natural disasters having placed themselves at risk to survive and help their families.

Research on such disasters has provided evidence that existing inequalities determine who is most impacted by natural disasters. When swift environmental changes arise, existing inequalities are magnified and traditional gender roles are reinforced. Historic disadvantages, including restricted access to resources, information, and decision-making, result in heavier burdens for women during and after natural disasters. Women in developing countries are still largely responsible for securing food, water, and energy for cooking and heating. Drought, desertification, and erratic rainfall result in women having to work even harder to secure these resources, leaving them with less time to earn income, get an education, or provide care to their families.

Women are powerful agents of change, as well as innovators in response to environmental changes. When women are supported to be active participants in response efforts, their role within family and community has been used to great advantage for communities. Women’s responsibilities in households, communities, and as stewards of natural resources position them well to develop strategies for adapting to changing environmental realities. As an example, in the wake of Hurricane Mitch in Honduras, the town of La Masica reported no deaths in comparison to other nearby communities affected by the disasters.  This was attributed to the fact that women had been trained just six months before to manage the early warning system and to ensure a safe evacuation.
 In addition, during a drought in Micronesia local leaders discovered that, although women were not normally involved in governance issues, their knowledge of island hydrology allowed for the identification of new wells that reached freshwater.
 In many cases like these, incorporating a gender perspective and women’s participation into climate change initiatives can save lives.

Gender inequality is the most prevalent form of inequality, and experience has shown that gender equality is a prerequisite to sustainable development.
 Given that climate change is now recognized as a broad development issue, rather than only impacting the environmental arena, the juxtaposition of gender and climate change plays out in a number of sectors, including: water and sanitation; agriculture; energy, biofuels, and carbon trading; land; transportation; health and HIV/AIDS; population; biodiversity and traditional knowledge; forestry; disaster risk reduction; conflict, human security, migration and refugees; and trade, economic empowerment, and livelihoods.  

A gender perspective is critical to fulfillment of UN mandates, including the Millennium Development Goals. Of the three major multilateral environmental agreements, the UN Framework Convention on Climate Change (UNFCCC) is the only agreement with no mention of gender. While the UN Convention on Biodiversity and the UN Convention to Combat Desertification both deal with gender equality and women’s participation in varying ways, the UNFCCC omits this issue entirely. Nevertheless, there are innumerable global agreements calling for integrating a gender perspective into environmental and poverty reduction efforts that apply to climate change. This includes sustainable development and environment agreements such as Johannesburg Plan of Action (2002), Millennium Declaration (2000), Convention to Combat Desertification (1994), Convention on Biodiversity (1992), and Agenda 21 (UN Conference on Environment and Development 1992); human rights agreements such as UN Declaration on the Rights of Indigenous Peoples (2007), World Conference on Human Rights (1993), and International Covenant on Economic, Social and Cultural Rights (1966); gender equality agreements and resolutions such as ECOSOC Resolution 2005/31, Beijing Platform for Action (4th World Conference on Women 1995), and Convention on the Elimination of All Forms of Discrimination against Women (1979); and disaster risk reduction agreements such as Hyogo Framework for Action (World Conference on Disaster Reduction 2005).

While a strong policy framework on climate change and gender equality does exist as described above, implementation of such policies requires political will, capacity, and expertise. To date, these elements have been lacking and thus policies dealing with gender equality are often not implemented. There are a number of studies commissioned by UN agencies, European governments, and institutions such as the World Bank that assess attempts to mainstream gender and provide recommendations on how to improve upon these attempts. These studies and related discussions have revealed that gender mainstreaming has largely been unsuccessful in institutionalizing a gender perspective in governments, the UN, or other entities. For example, a recent evaluation of gender mainstreaming in UNEP’s Division of Early Warning and Assessment revealed that gender has largely been absent from DEWA’s and UNEP’s main work programs and work products. 
 Thus, new and innovative approaches to integrate a gender perspective in existing climate change initiatives must be developed based on recommendations from these studies. 

Although there are few institutions that have expertise in gender and climate change, there is tremendous interest among UN entities, governments, civil society and women’s organizations in developing this expertise and related activities. One of the primary challenges faced by an institution or government in addressing gender equality is the institution or government’s isolation from other similar efforts and lack of experience. Among development and environment institutions and in the climate change arena in general, there is a need to develop a common understanding of the linkages between gender and climate change, and in particular using a language that policymakers and climate scientists can easily understand. 

In order to fill this gap, the Global Gender and Climate Alliance (GGCA) was launched by UNDP, UNEP, International Union for the Conservation of Nature (IUCN), and Women’s Environment and Development Organization (WEDO) at the Bali Climate Change Conference in December 2007. The core founders of the Alliance were at that point the only organizations with dedicated activities on gender and climate change. Since the launch of the GGCA, the climate change arena has benefited from a coordinated collaboration across sectors and institutions and a heightened level of capacity and political commitment to this theme among policymakers, the UN system, civil society, and the women’s movement.  Over the past year, during the first phase of activities, the GGCA has worked with over 30 additional United Nations and civil society organizations and has been recognized as a unique and effective partnership that is bringing a human face to climate change decision-making and initiatives. During 2008, the GGCA implemented complementary strategies to advance gender mainstreaming in global climate change policy, including a training for delegates on gender and climate change. The GGCA’s achievements in 2008 further include the following.

1) Ensuring that mandates on gender equality are applied in the climate change arena

The GGCA developed an advocacy team led by civil society partners from diverse backgrounds and countries. The GGCA advocacy team conducted analysis of the UNFCCC process, held consultations with policy experts, and produced policy recommendations and an advocacy strategy that focused on partnerships with governments. This led to the first-ever tabling of gender language in the UNFCCC process, with leadership by African and EU parties to the Convention.

2) Development of gender guidelines for climate change finance mechanisms

With the stated goal of ensuring that climate change finance mechanisms are gender responsive, the GGCA held consultations with a variety of stakeholders and decision-makers in the area of climate change finance, such as women’s economic justice and environmental networks, the World Bank, governments, and carbon trading firms. In November, the GGCA organized the Workshop on Gender and Climate Finance, which led to draft guidelines in the areas of adaptation, mitigation, and private sector finance. A renowned feminist economist was hired to build on the outcomes of the workshop and prepare guidelines and criteria that governments, the UN system, and civil society can use in relation to the governance of climate finance mechanisms.

3) Training for delegates on gender and climate change

The GGCA developed a draft training manual focused on the Bail Action Plan building blocks of mitigation, adaptation, technology, and finance. The training manual formed the basis for a global Training of Trainers held prior to the UN Climate Change Conference in Poznań, Poland.  Also prior to the Poznań meeting, the GGCA held an Orientation on Gender and Climate Change for government delegates to the UNFCCC, in which 50 delegates from diverse regions participated. 

In the course of developing and implementing these strategies, UNDP and the other GGCA partners established relationships with the governments of Finland and Denmark. Finland is a leading proponent of integrating a gender perspective in the climate change arena, and Denmark plays an important role in its leadership on gender equality and as the host of the upcoming 15th Conference of Parties to the UNFCCC, to be held in Copenhagen in December 2009. Finland and Denmark have both confirmed funding for carrying out the GGCA activities as described in this document.

strategy

This project is led by UNDP and UNEP on behalf of the GGCA. The intended outcome of the project is climate change policymaking and finance mechanisms that address the needs of poor women and men equitably. This outcome is connected to the overall goal of the Global Gender and Climate Alliance (GGCA), which is to ensure that climate change policies, decisionmaking, and initiatives at the global, regional, and national levels are gender responsive.

The first project output is UNDP’s coordination of the Global Gender and Climate Alliance. This includes two meetings of the GGCA Steering Committee; representation in international events on climate change; a dedicated GGCA Coordinator and Operations Assistant; and implementation of the GGCA communications strategy, including an expert communications consultant.

In November 2008, UNDP, GGCA, and Heinrich Böll Foundation co-sponsored the Workshop on Gender and Climate Change Finance. The workshop produced draft recommendations on gender and climate change finance in the areas of adaptation, mitigation, and the private sector. Building on the workshop recommendations, the second project output will be gender guidelines in the areas of adaptation, mitigation, and private sector finance for climate change. UNDP will engage a technical expert to deepen the analysis and recommendations provided by workshop participants. The expert will produce practical guidelines that governments, civil society and UN representatives can utilize in applying a gender perspective to climate change finance mechanisms. UNDP will then organize a validation meeting with experts in climate change, finance, and gender mainstreaming to finalize the guidelines. The guidelines will be published in a condensed format that is easily accessible to decisionmakers, most likely in the form of a primer and checklist. The publication will be available in English, Spanish, and French.

The third project output is representation and strategic events at two high profile climate change meetings. UNDP will organize an awareness raising event to secure commitments to the guidelines during the 15th Conference of Parties to the UNFCCC COP-15, which include the participation of internationally recognized public figures. During the International Colloquium on Women’s Empowerment, Leadership Development, International Peace and Security, which will be held in Liberia in March 2009, UNDP, UNEP and other GGCA partners will help facilitate an event and discussions on the linkages between gender and climate change, including on gender and climate change finance.

The fourth project output is two parallel African regional training sessions for governments, civil society, and UN representatives. In 2009, UNEP will organize Francophone and Anglophone African regional training sessions on gender and climate change connected to an existing regional African Union meeting on climate change. In addition to government participants, regional trainings will be open to civil society groups and UN staff working on the intersection of climate change and social issues. Each regional training session will be proceeded by a Training of Trainers. Complementary trainings at the global and regional levels are being organized by IUCN, also a GGCA partner.

The fifth project output is a regional training session for Small Island Developing States (SIDS) governments. UNDP will organize a regional SIDS training with UN Missions in New York, possibly tied to an existing SIDS meeting.
Partnership arrangements
The overall programme consists of three project documents encompassing four implementing partners: UNDP, UNEP, IUCN and WEDO.  In the spirit of the partnership, each agency will take on a different part of the overall programme, in line with its mandate. For this purpose, separate project documents have been prepared that identify the partners as implementing agencies. Further details are described in the section on management arrangements.

In the implementation of the programme further synergies will be sought with additional partners. For one, collaboration will be sough with the UNDP Environment and Energy Group and linkages will be made with the UNDP/UNEP/UNFCCC capacity building programme for policy makers and negotiators. Second, the materials that will be prepared - such as the training manual on gender and climate change – will be shared widely and in particular with staff working on climate change from the different implementing partners. Special attention will also be paid to incorporating expertise on disaster risk reduction, as for example from UNDP’s Bureau for Crisis Prevention and Recovery.

In addition to the collaborative efforts as described above, efforts will be made to incorporate staff from country and regional offices of the implementing partners, in particular in the capacity building activities planned at the regional level. Last year, several UNDP country offices already participated in and provided expertise to the activities of the implementing partners. Efforts will be made to intensify this kind of collaboration (in UNDP with particular communication through the respective Regional Bureaux) and it is expected that country and regional offices will benefit from the knowledge management efforts undertaken as part of the programme – which is in line with UNDP’s Global Programme Evaluation.  The new gender practice leaders in each region will also be involved in the implementation.

Finally, the implementing partners that are working under the umbrella of the Global Gender and Climate Alliance (GGCA) are and will work with additional UN and civil society organizations, such as UNIFEM, UNICEF, FAO, UN-HABITAT, Oxfam, WOCAN and others. A particular efforts is being made to expand partnerships with grassroots and southern-based CSOs to ensure that grassroots women’s voices are represented in the activities sponsored through this programme.

management arrangments

The project is part of the overall programme of work of the Global Gender and Climate Alliance (GGCA). The founding partners of the alliance―UNDP, IUCN, UNEP, and WEDO―are responsible for different tasks but working towards common goals as outlined above. This particular project will be executed by UNDP and UNEP. 

To ensure effective oversight, a Project Board will be established, hereafter named the Steering Committee. This Steering Committee will consist of representatives of the four founding partners of the Global Gender and Climate Alliance and the GGCA Secretariat. The Steering Committee will be responsible for reviewing the project work plan, substantive and financial progress reports and outputs. It will also support the project by facilitating synergies with other projects under the GGCA, contact with various partners, including UNDP country and regional offices, national governments and other relevant stakeholders. The Steering Committee will meet once a month (via teleconference) and further on an ad-hoc basis.

In addition, a Project Advisory Group will be established consisting of representatives from the UNDP Environment and Energy Group, the UNDP Bureau for Crisis Prevention and Recovery and technical experts from the respective partner organization (the specific representatives are still to be identified). This Advisory Group will meet twice a year and discuss progress in the implementation, provide technical input and recommendations for the achievement of the identified outputs.
Project Organization Structure

To ensure accountability for programming activities and results and the use of resources, a project board will be established to oversee and direct the project, following the structure and roles identified below:

Executive:


The Gender Team





Bureau for Development Policy (Director BDP-New York)

Senior Supplier: 

GGCA Secretariat
Senior Beneficiaries:
Global Gender and Climate Alliance (represented by the UNDP Gender Team, UNEP, WEDO, IUCN);

Project Assurance:

The Gender Team, BDP, UNDP

Project Manager: 

The Gender Team





Bureau for Development Policy (Director BDP-New York)

Project Management Team:
GGCA Secretariat; UNDP Gender Team; UNEP, WEDO
Project Advisory Group:
Representatives from UNDP Environment and Energy Group and Bureau for Crisis Prevention and Recovery and respective counterparts from UNEP

[image: image3]
Role Descriptions:

Executive and Chair of the Project Board: The Gender Team, BDP, UNDP

7. Ownership of the project’s Business Case

8. Overall direction and guidance for the project

9. Chair Project Board meetings and reviews

10. Set Management Stage Tolerances

11. Review Exception Reports and Exception Plans

12. Delivery of project results and objectives

Senior Supplier: 

6. Provide guidance regarding the technical feasibility of the project

7. Attend project Board meetings and reviews

8. Prioritize project issues

9. Review Exception Reports and Exception Plans

10. Recommend action on changes

11. Report to the Governments of Finland and Denmark on a regular basis

Senior Beneficiaries: Global Gender and Climate Alliance (represented by the UNDP Gender Team, UNEP, WEDO, IUCN); UNDP Gender Thematic Trust Fund
7. Ensure the realization of project results from the perspective of those who will ultimately benefit from this project

8. Approval of Functional Specifications

9. Attend Project Advisory Group meetings and reviews

10. Prioritize project issues

11. Review Exception Reports and Exception Plans

12. Recommend action on changes

Project Assurance: The Gender Team, BDP, UNDP

6. Adherence to the business case (on behalf of the Executive)

7. Monitor the compliance with user needs and expectations (on behalf of Senior User)

8. Attend Project Board meetings and reviews

9. Supplier Assurance carried out be spot-check/audit of deliverables and outputs

10. Review of Products/Deliverables via Quality Reviews

Project Manager: The Gender Team, BDP, UNDP

7. Day-to-Day management of the project

8. Ensure that the project produces the results specified in the project document – to the required standard of quality and within the specified constraints of time and costs

9. Planning, monitoring and control

10. Reporting progress through Highlight Reports

11. Overall Management of Team Managers

12. Delivery of project deliverables

Project Support: 

2. Project administration, management and technical support

Project Management Team: GGCA Secretariat; UNDP Gender Team; UNEP; WEDO
5. Day-to-day management of the individual activities under this project

6. Planning, monitoring and control

7. Reporting progress through Highlight Reports

8. Delivery of the project deliverables to the project manager
Project Advisory Group: Representatives from UNDP’s Environment and Energy Group, Bureau for Crisis Prevention and Recovery and respective counterparts from the implementing agency

5. Review progress in the implementation of the programme

6. Provide technical expertise

7. Provide recommendations for the achievement of the programme outputs

Promotes linkages with other programmes

RISKS
	Risk Category
	Type
	Risk Explanation
	Risk Mitigation Measure

	Inadequate resources for programme continuation beyond 2009
	Financial

	Delivery of services and carrying out activities may be constrained by lack of financial resources 
	· Resource mobilization strategy successfully carried out to ensure availability of funds

	Partnerships failing to deliver
	Operational

	A partnership between UN agencies, Inter governmental organizations, and Non governmental organizations, with different mandates and agenda, may pose challenges in ensuring coherent coordination and implementation of activities
	· Engagement of Alliance coordinator to facilitate regular consultation with partners and stakeholders to implement specific activities and to clarify comparative advantages, roles and responsibilities

	Knowledge products and tools for advocacy and capacity building not finalized on time
	Strategic
	Partners may not deliver final outputs on time.

	· Detailed concept notes will be developed to guide work on the tools
· Regular monitoring and follow up to facilitate fast feedback on tools development

	Failure to adopt gender language in the UNFCCC negotiations process by Dec 2009
	Strategic 
	UNFCCC negotiations at COP 15 fail to adopt gender language
	· Carry on advocacy work to inform discussions and negotiation process
· Orientation of delegates on gender dimensions of climate change 


monitoring and evaluation

The project will comply with UNDP’s monitoring, evaluation and reporting requirements as spelled out in the UNDP Programming Manual. Quarterly progress reports will be submitted to UNDP by the implementing agency, providing a brief summary of the status of activities and output delivery, explaining variances from the work plan and presenting work plans for each successive quarter for review and endorsement. The quarterly progress reports will provide a basis for managing disbursements. A mid-project review will be undertaken to assess the progress achieved. A Terminal Report will be prepared upon project completing, summarizing and evaluating project achievements in more detail, for review at a terminal meeting of the Steering Committee. 

A work plan with clear timelines and indicators has been developed for each of the outputs and will be monitored closely by the Gender Team. UNDP and UNEP will consolidate the reports on each activity and report to the Gender Team twice a year. It will also prepare a final report upon completion of the project.

legal context

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:

c) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

d) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  
 RESULTS AND RESOURCES FRAMEWORK

	Intended Outcome 1: 

Climate change policymaking and finance mechanisms address the needs of poor women and men equitably

	Outcome indicators: 

· Number of climate change policies and finance mechanisms that incorporate a gender perspective
· Number of participants in regional trainings
· Number of participating organizations in GGCA network

	Applicable MYFF Service Line: Gender mainstreaming 

	Project title and ID (ATLAS Award ID): Gender Mainstreaming in Climate Change Policy


	Intended Outputs


	Indicative Activities
	Responsible parties
	Inputs

	1.1 Coordination of the Global Gender and Climate Alliance
	1.1.1 Organize two meetings of the GGCA Steering Committee

1.1.2 Representation at international climate change events

1.1.3 Facilitate coordination activities via GGCA Coordinator and Operations Assistant

1.1.4 Implementation of the GGCA communications strategy, including an expert communications consultant


	UNDP
	290,000

	1.2 Guidelines on gender and climate change finance
	1.2.1 Expert consultant and staff time

1.2.2 Validation of guidelines with climate change and finance experts

1.2.3 Development of publication on gender and climate change finance


	UNDP
	230,000

	1.3 Representation and strategic events at two high profile climate change meetings


	1.3.1 Climate change activities during Liberian Colloquium

1.3.2 High profile advocacy event at UNFCCC session on finance guidelines


	UNDP
	56,000

	1.4 Parallel African regional training sessions for governments, civil society, and UN representatives

	1.4.1 Conduct regional trainings of trainers

1.4.2 Conduct parallel Anglophone and Francophone regional trainings connected to regional government meetings


	UNEP
	145,000

	1.5 Regional training session for SIDS governments
	1.5.1 Conduct regional SIDS training in New York
	UNDP
	20,000
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	Project Title: 
	Women’s Leadership in Climate Change Decision-making

	Expected Outcome: 



	Women’s voices and perspectives reflected in climate change decision-making.

	Strategic Plan Outcomes
	· Policies, institutions and mechanisms that facilitate the empowerment of women and girls strengthened and implemented  (Goal 1, Outcome 3)

· Strengthened capacity of developing countries to mainstream climate change adaptation policies into national development plans  (Goal , Outcome 3)

	Expected Outputs:
	1. Participation and leadership of women’s organizations in the UNFCCC process

2. Engagement of a technical expert on climate change

3. Two side events at UNFCCC sessions

	Executing Entity: 
	UNDP  

	Implementing Agency: 
	Women’s Environment and Development Organization (WEDO)


Brief Description
This project is a component of UNDP’s involvement in the Global Gender and Climate Alliance (GGCA), which was established at UNFCCC COP-13 in Bali in December 2007 by UNDP, UNEP, IUCN, and WEDO. The overall goal of the GGCA is to ensure that climate change policies, decision-making, and initiatives at the global, regional, and national levels are gender responsive. This capacity building project will be implemented by WEDO on behalf of UNDP and the GGCA.

The intended outcome of this project is that women’s voices and perspectives are reflected in climate change decision-making. This project is led by WEDO on behalf of UNDP and the GGCA. Outputs include women leaders participating in UNFCCC sessions, engagement of technical expert and strategy for advocacy team, consultation meetings with governments and other stakeholders, and two side events at major UNFCCC sessions.
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SITUATION ANALYSIS

The impacts of climate change have been differently distributed between various groups, and this is particularly true between poor women and men in developing countries. At the most basic level, mortality rates for women and men are often different in natural disasters. A 2006 study of 141 natural disasters by the London School of Economics found that when economic and social rights are fulfilled for both sexes, the same number of women and men die in disasters.
 At the same time, when women do not enjoy economic and social rights equal to men, more women than men die in disasters. This gender discrepancy has come to light in a range of major disasters, including the Asian Tsunami; Hurricane Mitch, Hurricane Katrina, and other storms in the Americas; European heat waves; and cyclones in South Asia, etc. In some cases, such as in Central America, more men than women have died in natural disasters having placed themselves at risk to survive and help their families.

Research on such disasters has provided evidence that existing inequalities determine who is most impacted by natural disasters. When swift environmental changes arise, existing inequalities are magnified and traditional gender roles are reinforced. Historic disadvantages, including restricted access to resources, information, and decision-making, result in heavier burdens for women during and after natural disasters. Women in developing countries are still largely responsible for securing food, water, and energy for cooking and heating. Drought, desertification, and erratic rainfall result in women having to work even harder to secure these resources, leaving them with less time to earn income, get an education, or provide care to their families.

Women are powerful agents of change, as well as innovators in response to environmental changes. When women are supported to be active participants in response efforts, their role within family and community has been used to great advantage for communities. Women’s responsibilities in households, communities, and as stewards of natural resources position them well to develop strategies for adapting to changing environmental realities. As an example, in the wake of Hurricane Mitch in Honduras, the town of La Masica reported no deaths in comparison to other nearby communities affected by the disasters.  This was attributed to the fact that women had been trained just six months before to manage the early warning system and to ensure a safe evacuation.
 In addition, during a drought in Micronesia local leaders discovered that, although women were not normally involved in governance issues, their knowledge of island hydrology allowed for the identification of new wells that reached freshwater.
 In many cases like these, incorporating a gender perspective and women’s participation into climate change initiatives can save lives.

Gender inequality is the most prevalent form of inequality, and experience has shown that gender equality is a prerequisite to sustainable development.
 Given that climate change is now recognized as a broad development issue, rather than only impacting the environmental arena, the juxtaposition of gender and climate change plays out in a number of sectors, including: water and sanitation; agriculture; energy, biofuels, and carbon trading; land; transportation; health and HIV/AIDS; population; biodiversity and traditional knowledge; forestry; disaster risk reduction; conflict, human security, migration and refugees; and trade, economic empowerment, and livelihoods.  

A gender perspective is critical to fulfillment of UN mandates, including the Millennium Development Goals. Of the three major multilateral environmental agreements, the UN Framework Convention on Climate Change (UNFCCC) is the only agreement with no mention of gender. While the UN Convention on Biodiversity and the UN Convention to Combat Desertification both deal with gender equality and women’s participation in varying ways, the UNFCCC omits this issue entirely. Nevertheless, there are innumerable global agreements calling for integrating a gender perspective into environmental and poverty reduction efforts that apply to climate change. This includes sustainable development and environment agreements such as Johannesburg Plan of Action (2002), Millennium Declaration (2000), Convention to Combat Desertification (1994), Convention on Biodiversity (1992), and Agenda 21 (UN Conference on Environment and Development 1992); human rights agreements such as UN Declaration on the Rights of Indigenous Peoples (2007), World Conference on Human Rights (1993), and International Covenant on Economic, Social and Cultural Rights (1966); gender equality agreements and resolutions such as ECOSOC Resolution 2005/31, Beijing Platform for Action (4th World Conference on Women 1995), and Convention on the Elimination of All Forms of Discrimination against Women (1979); and disaster risk reduction agreements such as Hyogo Framework for Action (World Conference on Disaster Reduction 2005).

While a strong policy framework on climate change and gender equality does exist as described above, implementation of such policies requires political will, capacity, and expertise. To date, these elements have been lacking and thus policies dealing with gender equality are often not implemented. There are a number of studies commissioned by UN agencies, European governments, and institutions such as the World Bank that assess attempts to mainstream gender and provide recommendations on how to improve upon these attempts. These studies and related discussions have revealed that gender mainstreaming has largely been unsuccessful in institutionalizing a gender perspective in governments, the UN, or other entities. For example, a recent evaluation of gender mainstreaming in UNEP’s Division of Early Warning and Assessment revealed that gender has largely been absent from DEWA’s and UNEP’s main work programs and work products. 
 Thus, new and innovative approaches to integrate a gender perspective in existing climate change initiatives must be developed based on recommendations from these studies. 

Although there are few institutions that have expertise in gender and climate change, there is tremendous interest among UN entities, governments, civil society and women’s organizations in developing this expertise and related activities. One of the primary challenges faced by an institution or government in addressing gender equality is the institution or government’s isolation from other similar efforts and lack of experience. Among development and environment institutions and in the climate change arena in general, there is a need to develop a common understanding of the linkages between gender and climate change, and in particular using a language that policymakers and climate scientists can easily understand. 

In order to fill this gap, the Global Gender and Climate Alliance (GGCA) was launched by UNDP, UNEP, International Union for the Conservation of Nature (IUCN), and Women’s Environment and Development Organization (WEDO) at the Bali Climate Change Conference in December 2007. The core founders of the Alliance were at that point the only organizations with dedicated activities on gender and climate change. Since the launch of the GGCA, the climate change arena has benefited from a coordinated collaboration across sectors and institutions and a heightened level of capacity and political commitment to this theme among policymakers, the UN system, civil society, and the women’s movement.  Over the past year, during the first phase of activities, the GGCA has worked with over 30 additional United Nations and civil society organizations and has been recognized as a unique and effective partnership that is bringing a human face to climate change decision-making and initiatives. During 2008, the GGCA implemented complementary strategies to advance gender mainstreaming in global climate change policy, including a training for delegates on gender and climate change. The GGCA’s achievements in 2008 further include the following.

1) Ensuring that mandates on gender equality are applied in the climate change arena

The GGCA developed an advocacy team led by civil society partners from diverse backgrounds and countries. The GGCA advocacy team conducted analysis of the UNFCCC process, held consultations with policy experts, and produced policy recommendations and an advocacy strategy that focused on partnerships with governments. This led to the first-ever tabling of gender language in the UNFCCC process, with leadership by African and EU parties to the Convention.

2) Development of gender guidelines for climate change finance mechanisms

With the stated goal of ensuring that climate change finance mechanisms are gender responsive, the GGCA held consultations with a variety of stakeholders and decision-makers in the area of climate change finance, such as women’s economic justice and environmental networks, the World Bank, governments, and carbon trading firms. In November, the GGCA organized the Workshop on Gender and Climate Finance, which led to draft guidelines in the areas of adaptation, mitigation, and private sector finance. A renowned feminist economist was hired to build on the outcomes of the workshop and prepare guidelines and criteria that governments, the UN system, and civil society can use in relation to the governance of climate finance mechanisms.

3) Training for delegates on gender and climate change

The GGCA developed a draft training manual focused on the Bail Action Plan building blocks of mitigation, adaptation, technology, and finance. The training manual formed the basis for a global Training of Trainers held prior to the UN Climate Change Conference in Poznań, Poland.  Also prior to the Poznań meeting, the GGCA held an Orientation on Gender and Climate Change for government delegates to the UNFCCC, in which 50 delegates from diverse regions participated. 

In the course of developing and implementing these strategies, UNDP and the other GGCA partners established relationships with the governments of Finland and Denmark. Finland is a leading proponent of integrating a gender perspective in the climate change arena, and Denmark plays an important role in its leadership on gender equality and as the host of the upcoming 15th Conference of Parties to the UNFCCC, to be held in Copenhagen in December 2009. Finland and Denmark have both confirmed funding for carrying out the GGCA activities as described in this document.

strategy

This project is led by WEDO on behalf of UNDP and the GGCA. The intended outcome of this project is that women’s voices and perspectives are reflected in climate change decision-making. This is in line with the overall goal of the Global Gender and Climate Alliance (GGCA), which is to ensure that climate change policies, decisionmaking, and initiatives at the global, regional, and national levels are gender responsive. 

The first project output is participation and leadership of women’s organizations in the UNFCCC process. Building on the success of the GGCA advocacy team at the 14th Conference of Parties to UNFCCC in Poznań, Poland in December 2008, WEDO will identify key women leaders to participate in the 2009 GGCA advocacy team from a variety of sectors related to climate change, including forestry, water, livelihoods, disasters, energy, biodiversity, and agriculture. About thirty women leaders will participate in the GGCA advocacy team during major sessions of the UNFCCC in 2009. The advocacy team will carry out discussions on priority issues for achieving gender equality in the context of the UNFCCC negotiations and organize activities to highlight the voices of women. Members of the advocacy team will also participate in regional and global training sessions organized by the GGCA, in order to build technical understanding of climate change related themes and the political process. 

The second project output is the engagement of a technical expert on climate change to conduct analysis and provide guidance to the GGCA advocacy team. The technical expert will organize sessions in New York and in Europe for women’s organizations to connect with governments, civil society groups, and other stakeholders in the UNFCCC process. 

The third project output will be side events at the two major sessions of the UNFCCC to raise awareness on the theme of gender and climate change. Speakers will include representatives of the GGCA as well as government and civil society leaders with knowledge of the topic.

Partnership arrangements
The overall programme consists of three project documents encompassing four implementing partners: UNDP, UNEP, IUCN and WEDO.  In the spirit of the partnership, each agency will take on a different part of the overall programme, in line with its mandate. For this purpose, separate project documents have been prepared that identify the partners as implementing agencies. Further details are described in the section on management arrangements.

In the implementation of the programme further synergies will be sought with additional partners. For one, collaboration will be sough with the UNDP Environment and Energy Group and linkages will be made with the UNDP/UNEP/UNFCCC capacity building programme for policy makers and negotiators. Second, the materials that will be prepared - such as the training manual on gender and climate change – will be shared widely and in particular with staff working on climate change from the different implementing partners. Special attention will also be paid to incorporating expertise on disaster risk reduction, as for example from UNDP’s Bureau for Crisis Prevention and Recovery.

In addition to the collaborative efforts as described above, efforts will be made to incorporate staff from country and regional offices of the implementing partners, in particular in the capacity building activities planned at the regional level. Last year, several UNDP country offices already participated in and provided expertise to the activities of the implementing partners. Efforts will be made to intensify this kind of collaboration (in UNDP with particular communication through the respective Regional Bureaux) and it is expected that country and regional offices will benefit from the knowledge management efforts undertaken as part of the programme – which is in line with UNDP’s Global Programme Evaluation.  The new gender practice leaders in each region will also be involved in the implementation.

Finally, the implementing partners that are working under the umbrella of the Global Gender and Climate Alliance (GGCA) are and will work with additional UN and civil society organizations, such as UNIFEM, UNICEF, FAO, UN-HABITAT, Oxfam, WOCAN and others. A particular efforts is being made to expand partnerships with grassroots and southern-based CSOs to ensure that grassroots women’s voices are represented in the activities sponsored through this programme.

management arrangements

The project is part of the overall programme of work of the Global Gender and Climate Alliance (GGCA). The founding partners of the alliance―UNDP, IUCN, UNEP, and WEDO―are responsible for different tasks but working towards common goals as outlined above.

This particular project will be executed by the WEDO using the NGO execution modality. WEDO has sufficient capacity to execute this project  and has undergone a capacity assessment.
To ensure effective oversight, a Project Board will be established, hereafter named the Steering Committee. This Steering Committee will consist of representatives of the four founding partners of the Global Gender and Climate Alliance and the GGCA Secretariat. The Steering Committee will be responsible for reviewing the project work plan, substantive and financial progress reports and outputs. It will also support the project by facilitating synergies with other projects under the GGCA, contact with various partners, including UNDP country and regional offices, national governments and other relevant stakeholders. The Steering Committee will meet once a month (via teleconference) and further on an ad-hoc basis.

In addition, a Project Advisory Group will be established consisting of representatives from the UNDP Environment and Energy Group, the UNDP Bureau for Crisis Prevention and Recovery and technical experts from the respective partner organization (the specific representatives are still to be identified). This Advisory Group will meet twice a year and discuss progress in the implementation, provide technical input and recommendations for the achievement of the identified outputs.
Project Organization Structure

To ensure accountability for programming activities and results and the use of resources, a project board will be established to oversee and direct the project, following the structure and roles identified below:

Executive:


The Gender Team





Bureau for Development Policy (Director BDP-New York)

Senior Supplier: 
              GGCA partners
Senior Beneficiaries:
Global Gender and Climate Alliance (represented by the UNDP Gender Team, UNEP, WEDO, IUCN);

Project Assurance:

The Gender Team, BDP, UNDP

Project Manager: 

WEDO

Project Support: 

WEDO

Project Management Team:
GGCA Secretariat; UNDP Gender Team; UNEP, WEDO

Project Advisory Group:
Representatives from UNDP Environment and Energy Group and Bureau for Crisis Prevention and Recovery and respective counterparts from WEDO
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Role Descriptions:

Executive and Chair of the Project Board: The Gender Team, BDP, UNDP

13. Ownership of the project’s Business Case

14. Overall direction and guidance for the project

15. Chair Project Board meetings and reviews

16. Set Management Stage Tolerances

17. Review Exception Reports and Exception Plans

18. Delivery of project results and objectives

Senior Supplier: GGCA Partners
12. Provide guidance regarding the technical feasibility of the project

13. Attend project Board meetings and reviews

14. Prioritize project issues

15. Review Exception Reports and Exception Plans

16. Recommend action on changes

17. Report to the Governments of Finland and Denmark on a regular basis

Senior Beneficiaries: Global Gender and Climate Alliance (represented by the UNDP Gender Team, UNEP, WEDO, IUCN); UNDP Gender Thematic Trust Fund
13. Ensure the realization of project results from the perspective of those who will ultimately benefit from this project

14. Approval of Functional Specifications

15. Attend Project Board meetings and reviews

16. Prioritize project issues

17. Review Exception Reports and Exception Plans

18. Recommend action on changes

Project Assurance: The Gender Team, BDP, UNDP

11. Adherence to the business case (on behalf of the Executive)

12. Monitor the compliance with user needs and expectations (on behalf of Senior User)

13. Attend Project Advisory Group meetings and reviews

14. Supplier Assurance carried out be spot-check/audit of deliverables and outputs

15. Review of Products/Deliverables via Quality Reviews

Project Manager: WEDO

13. Day-to-Day management of the project

14. Ensure that the project produces the results specified in the project document – to the required standard of quality and within the specified constraints of time and costs

15. Planning, monitoring and control

16. Reporting progress through Highlight Reports

17. Overall Management of Team Managers

18. Delivery of project deliverables

Project Support: WEDO

3. Project administration, management and technical support

Project Management Team: GGCA Secretariat; UNDP Gender Team; UNEP; WEDO
9. Day-to-day management of the individual activities under this project

10. Planning, monitoring and control

11. Reporting progress through Highlight Reports

12. Delivery of the project deliverables to the project manager
Project Advisory Group: Representatives from UNDP’s Environment and Energy Group, Bureau for Crisis Prevention and Recovery and respective counterparts from the implementing agency

8. Review progress in the implementation of the programme

9. Provide technical expertise

10. Provide recommendations for the achievement of the programme outputs

Promotes linkages with other programmes
RISKS
	Risk Category
	Type
	Risk Explanation
	Risk Mitigation Measure

	Inadequate resources for programme continuation beyond 2009
	Financial

	Delivery of services and carrying out activities may be constrained by lack of financial resources 
	· Resource mobilization strategy successfully carried out to ensure availability of funds

	Partnerships failing to deliver
	Operational

	A partnership between UN agencies, Inter governmental organizations, and Non governmental organizations, with different mandates and agenda, may pose challenges in ensuring coherent coordination and implementation of activities
	· Engagement of Alliance coordinator to facilitate regular consultation with partners and stakeholders to implement specific activities and to clarify comparative advantages, roles and responsibilities

	Knowledge products and tools for advocacy and capacity building not finalized on time
	Strategic
	Partners may not deliver final outputs on time.

	· Detailed concept notes will be developed to guide work on the tools
· Regular monitoring and follow up to facilitate fast feedback on tools development

	Failure to adopt gender language in the UNFCCC negotiations process by Dec 2009
	Strategic 
	UNFCCC negotiations at COP 15 fail to adopt gender language
	· Carry on advocacy work to inform discussions and negotiation process
· Orientation of delegates on gender dimensions of climate change 


monitoring and evaluation

The project will comply with UNDP’s monitoring, evaluation and reporting requirements as spelled out in the UNDP Programming Manual. Quarterly progress reports will be submitted to UNDP by the implementing agency, providing a brief summary of the status of activities and output delivery, explaining variances from the work plan and presenting work plans for each successive quarter for review and endorsement. The quarterly progress reports will provide a basis for managing disbursements. A mid-project review will be undertaken to assess the progress achieved. A Terminal Report will be prepared upon project completing, summarizing and evaluating project achievements in more detail, for review at a terminal meeting of the Steering Committee 

A work plan with clear timelines and indicators has been developed for each of the outputs and will be monitored closely by the Gender Team. WEDO will consolidate the reports on each activity and report to the Gender Team twice a year. It will also prepare a final report upon completion of the project.

legal context

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:

e) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

f) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  

 RESULTS AND RESOURCES FRAMEWORK

	Intended Outcome 1: 

Women’s voices and perspectives are reflected in climate change decision-making

	Outcome indicators: 

· Number of women’s organizations who participate in advocacy team and trainings
· Number of climate change decisions that reflect women’s voices and perspectives

	Applicable MYFF Service Line: Gender mainstreaming 

	Project title and ID (ATLAS Award ID): Women’s Leadership in Climate Change Decision-making



	Intended Outputs


	Indicative Activities
	Responsible parties
	Inputs

	1.1 Participation and leadership of women’s organizations in the UNFCCC process
	1.1.1 Development and implementation of advocacy strategy for GGCA advocacy team

1.1.2 Identify women leaders and facilitate participation in UNFCCC sessions


	Women’s Environment and Development Organization (WEDO)
	210,000

	1.2 Engagement of a technical expert on climate change


	1.2.1 Hire technical expert on climate change

1.2.2 Organize consultation meetings in Europe and New York


	Women’s Environment and Development Organization (WEDO)
	30,000

	1.3 Two side events at UNFCCC sessions


	1.3.1 Organize side event at June 2009 session of UNFCCC in Bonn

1.3.2 Organize side event at December 2009 session of UNFCCC in Bonn


	Women’s Environment and Development Organization (WEDO)
	30,000
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IV.
ANNEXES

ANNEX I.
Terms of Reference: 

Coordinator, Global Gender and Climate Alliance 



Post Title:
Coordinator, Global Gender and Climate Alliance
Location:
New York, United States of America 

Duration: 
One year


BACKGROUND

The Global Gender and Climate Alliance (GGCA) was formed in November 2007 to ensure that climate change policies, decision-making, and initiatives at the global, regional and national levels are gender responsive. The GGCA enables the UN and other global institutions to implement the wide range of agreements and forums that recognize the importance of integrating a gender perspective into environmental and poverty eradication policies and initiatives; the sum of which provides a global policy framework on gender and climate change.
  The strategies of the GGCA are the following:

1. Integrate a gender perspective into global policy and decision making in order to ensure that the UN mandates on gender equality are fully implemented.
2. Ensure that UN financing mechanisms on mitigation and adaptation address the needs of poor women and men equitably.

3. Set standards and criteria for climate change mitigation and adaptation that incorporate gender equality and equity principles.

4. Build capacity at global, regional and local level to design and implement gender-responsive climate change policies, strategies and programmes.

5. Establish a network for learning, knowledge exchange and advocacy on gender and climate change.

The core partners of the GGCA are UNDP, IUCN, and UNEP. Additional agencies, institutions, governments, and civil society organizations participate through collaborative partnerships. This allows for multiple global institutions to form a critical mass and speak with one voice, in order to bring about change at the highest level of the climate change debates towards gender equality.
Through the appointment of a dedicated staff person, the GGCA’s core partners (UNDP, IUCN, and UNEP) seek to accelerate their role as leaders on gender equality issues in the area of climate change.
Duties and responsibilities
The Coordinator of the GGCA is responsible for the following:

· Support the implementation of the GGCA work plan by its core partners

· Provide effective liaison between the core partners of the GGCA

· Build and maintain GGCA partnerships 

· Advance the GGCA’s planning process 

· Develop and implement the GGCA communications strategy

· Monitor emerging opportunities in the area of climate change, in order to inform GGCA strategy

· Conduct research and develop analysis on existing and emerging issues related to gender and climate change, in order to provide substantive guidance and direction to the core partners

· Represent the GGCA in international and national climate change meetings, and secure speaking opportunities for GGCA representatives in high-level sessions

· Document and share lessons and good practices

· Network within the international donor community to explore possibilities for mobilizing funding for the GGCA 

· Assist in the monitoring and evaluation of gender-related activities in climate change policymaking and initiatives

· Monitor the GGCA’s spending in accordance with the interests of the core partners and in consultation with UNDP

· Assist in the supervision of the GGCA team at UNDP

· Perform other functions as needed

Competencies

· Recognized expert in the field of gender and climate change. 

· Knowledge of and experience collaborating with key actors in the area of gender and climate change at the global and national levels.

· Strong analytical and strategic planning skills. 

· Excellent communications skills. 

· Strong interpersonal and networking skills. 

· Practical experience with coordination and facilitation of multiple partners.

· Demonstrated experience in securing funding for initiatives related to gender and sustainable development.


· Ability to conduct discussions and planning in a productive manner with UN staff, representatives of international organizations, governments, civil society groups and experts in related fields. 

· Ability to prepare succinct, analytical publications and reports.

· Ability to establish and maintain effective partnerships and working relations, both within the UN system and externally. 

· Demonstrated capacity to be innovative and flexible. 

Qualifications
· Advanced post-graduate university degree in Sustainable Development, Natural Resource Management, Social Sciences, including Gender studies or related fields.

· A minimum of 10 years relevant working experience in the area of sustainable development and gender, including advocacy, planning, and communications experience in gender and climate change.  

· Experience collaborating with the GGCA would be desirable.

· Prior experience with United Nations agencies would be desirable.

· Prior professional experience in developing countries.

· Demonstrated experience working in a coordination role across multiple international UN agencies and institutions would be desirable.

· Excellent knowledge of institutional mandates, polices and guidelines to inform gender and climate change.

· Fluency in spoken and written English.  Second official UN language an asset.

ANNEX II
AGREEMENT BETWEEN THE GOVERNMETN OF FINLAND, DENMARK AND UNDG
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ANNEX III
 CAPACITY ASSESSMENT FORMS

A. IUCN CAPACITY ASSESSMENT FORM

	PART I. ASSESSING CSO COMMITMENT TO THE UNDP PRINCIPLES OF PARTICIPATORY HUMAN DEVELOPMENT AND DEMOCRATIC GOVERNANCE
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	INDICATOR
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	AREAS FOR ASSESSMENT
	[image: image12]
	APPLICABLE DOCUMENTS/TOOLS
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	1.1 Legal status and history
Degree of legal articulation and biographical indications 
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	1.1.1 Legal status 
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	· Is the CSO legally established?  
· Does the CSO comply with all legal requirements of its legal identity and registration? 

The office of the Senior Gender Adviser of IUCN is located in San José, Costa Rica, where IUCN has been legally established its Regional Office for Mesoamerica (IUCN-ORMA) as International Mission under the legal number: 3-003-108878. See in document attach: legalIUCN.pdf
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	· Name and name of officers

· Registration with government or umbrella CSO

· Legal incorporation documents


	1.1.2 History 
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	· Date of creation and length in existence 

· Reasons and circumstances for the creation of the CSO

· Has the CSO evolved in terms of scope and operational activity? 

IUCN, the International Union for the Conservation of Nature was founded in 1948, as the world’s first global environmental organization. Its world headquarters are located in Gland, Switzerland. Official observer status at the United Nations General Assembly 

Today is the largest professional global conservation network and a leading authority on the environment and sustainable development. 

It is comprised by more than 1,000 member organizations in 140 countries including 200+ government and 800+ non-government organizations. Almost 11,000 voluntary scientists and experts, grouped in six Commissions. More than 1,000 professional staff in 60 offices worldwide A neutral forum for governments, NGOs, scientists, business and local communities to find pragmatic solutions to conservation and development challenges.

Funded by governments, bilateral and multilateral agencies, foundations, member organizations and corporations.

IUCN’s VISION is a just world that values and conserves nature.

IUCN’s MISSION is to influence, encourage and assist societies throughout the world to conserve the integrity and diversity of nature and to ensure that any use of natural resources is equitable and ecologically sustainable.
For more information please see the website: www.iucn.org 

Every four years, IUCN revises its Programme and initiatives at the World Conservation Congress and takes the necessary actions to evolve in terms of scope and operational activity. 

It is through this mechanism that in 1978, the REGIONAL OFFICE FOR MESOAMERICA (IUCN-ORMA) is founded in Costa Rica, to develop a conservation and development plan for the countries of the region: Mexico, Guatemala, El Salvador, Nicaragua, Belize, Panama, Honduras and Costa Rica. 
For more information please see the website: http://www.iucn.org/es/sobre/union/secretaria/oficinas/mesoamerica/index.cfm 

Later, on 1998, through a resolution of the Council it is approved the Gender Policy and its Plan of Action. The first measure that is implemented is the appointment of a SENIOR GENDER ADVISOR with the sufficient budget to initiate the plan of action, and Gender focal points in each regional office. 
For more information please see the website: www.genderandenvironment.org 
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	· Biographical note on CSO

· Website 


	1.2 Mandate, policies and governance
Compatibility between the goals of the CSO with those of UNDP and a sound governance structure 

	1.2.1 CSO mandate and policies 
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	· Does the CSO share UNDP principles of human development?  YES
· Does the CSO share similar service lines to UNDP?

· Is it clear on its role?
For more than sixty years, IUCN has developed conservation science and knowledge, and brought together governments, NGOs, scientists, companies and community organizations to help the world make better conservation and development decisions.

IUCN’s VISION is a just world that values and conserves nature.

IUCN’s MISSION is to influence, encourage and assist societies throughout the world to conserve the integrity and diversity of nature and to ensure that any use of natural resources is equitable and ecologically sustainable. 

Regarding IUCN’s work on Gender and Environment, please see attach the document: IUCN Gender Policy_three language.doc
The gender policy was approved in 1998, and opened the positions of the Senior Gender Adviser, and the Regional Gender Focal Points.

To see a state of the art of Gender Mainstreaming in IUCN please see attach the document: Documenr1.doc
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	· Mission statement/Charter document

· Policy statements 


	
	1.2.2 Governance 
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	· Who makes up the governing body and what is it charged with?

· How does the independent governing body exert proper oversight?

· Does the CSO have a clear and communicated organizational structure?  

IUCN is a membership organization made up of more than 1,000 organizations, as well as 10,000 individual scientists and experts structured in six Commissions. The priorities and work of IUCN are set by member organizations every four years and subsequently coordinated by a professional secretariat with 1,100 staff in more than 60 countries.

Council

IUCN member organizations elect the Council every four years at the IUCN World Conservation Congress. Along with a President, Treasurer and three representatives from each of the Union’s eight regions, the Council also includes the Chairs of the six Commissions. The Council functions in a similar way to a Board of Directors, meeting once or twice a year to direct Union policy, approve finances and decide on strategy. The Council may appoint up to six additional Councilors.
See attach in the document: C_2004_2008.pdf, the Council Members for the period of 2004-2008. Please NOTE that since the World Conservation Congress has recently been held in Barcelona (October 2008), the final documents are not yet available for the period 2009-2012.

In the document attach there is the IUCN Council Handbook and Performance Tools provide guidance for members on the role, composition and structure of Council, the role of the President and Vice-Presidents and individual Council members, along with suggestions on ‘best practice’ in carrying out Council responsibilities, Council_Handbook.pdf.
Members

IUCN has more than 1,000 member organizations including more than 80 States, more than 110 government agencies, and more than 800 non-governmental organizations (NGOs). Members meet every four years at the IUCN World Conservation Congress to express their views, guide IUCN’s policy and approve its programme of work. The last Congress was held in Barcelona, Spain, 5-14 October 2008.
In the document: Membership_Membership_Policy_Guidelines.pdf there are the Policy Guidelines of the Membership 

Commissions

The six Commissions, networks of volunteer scientists and experts, are principal sources of guidance on conservation knowledge, policy and technical advice, and implement parts of IUCN’s work programme. The priorities and work of the Commissions are also set every four years at the IUCN World Conservation Congress.

The Commissions are:

· Ecosystem Management 
Guiding the management of natural and modified ecosystems 

· Education and Communication 
Promoting sustainability through education and communication 

· Environmental, Economic and Social Policy 
Advising on economic and social factors that affect natural resources 

· Environmental Law 
Advancing environmental laws and its application 

· Protected Areas 
Advising and promoting terrestrial and marine reserves, parks and protected areas 

· Species Survival 
Supporting species conservation and protecting endangered species 

Committees

Members within a country or region often organize themselves into National and Regional Committees to facilitate cooperation and help coordinate IUCN’s work.
SECRETARIAT

The Secretariat has over 1,000 full-time staff in 62 countries. Seventy per cent of them are from developing countries. 

Accountable to the Council, the Secretariat is led by a Director General and has a decentralized structure with regional, outpost and country offices around the world. IUCN’s Headquarters are in Gland, Switzerland. 

The Secretariat is structured in four broad areas:

1. Regional Offices 

Each operational region around the world is led by a director, reporting to the Director General. The regional offices implement the Union’s programme in their respective territory. The Union has offices in Africa, the Americas, Asia and Europe.

2. Global Programme

Driving the implementation of the Union’s work programme throughout the world, the team is organized into various programmes and themes.
The Senior Advisers are part of the Senior Managemet responsible for the implementation of the Global Programme:

Senior Adviser, Gender
Lorena AGUILAR REVELO
San José, Costa Rica

Senior Adviser, Economics and the Environment 
Joshua BISHOP 
Gland, Switzerland

Senior Adviser, Social Policy 
Gonzalo OVIEDO 
Gland, Switzerland

Please see in the following link the documents detailing the Global Programme 2009-2012: http://www.iucn.org/about/work/global_programme/index.cfm  

3. Global Strategies 

Including Conservation Finance and Donor Relations, Membership Relations and Governance, as well as Communications and Publications.

4. Global Operations 

Including Administration, Finance, Human Resources, Information Technology Management, and Legal Counsel.

Projects and activities 

All projects and activities are executed in partnership by a mix of organizations and individuals from Member and partner organizations, Commissions, and the Secretariat.
Attach is the copy of the Code of Conduct and Professional Ethics of IUCN in the document: Code_of_Conduct_and_Professional_Ethics_FINAL_ENG_Aug_2008.pdf.
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	· Reports on the meetings of the governing body

· Profile of board members/trustees

· Copies of rules and procedures

· Minutes of management or decision-making meeting 

· Code of Conduct

· CSO organizational chart


	1.3 Constituency and external support
Ability to build collaborative relationships and a reputable standing with other sectors 

	1.3.1 Constituency 
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	· Does the CSO have a clear constituency?  

· Is the organization membership based? 

· Is there a long-term community development vision? 

· Does the CSO have regular and participatory links to its constituency? 

· Are constituents informed and supportive about the CSO and its activities? 

IUCN is comprised by more than 1,000 member organizations in 140 countries including 200+ government and 800+ non-government organizations. Almost 11,000 voluntary scientists and experts, grouped in six Commissions. More than 1,000 professional staff in 60 offices worldwide A neutral forum for governments, NGOs, scientists, business and local communities to find pragmatic solutions to conservation and development challenges.

Funded by governments, bilateral and multilateral agencies, foundations, member organizations and corporations.

IUCN’s VISION is a just world that values and conserves nature.

IUCN’s MISSION is to influence, encourage and assist societies throughout the world to conserve the integrity and diversity of nature and to ensure that any use of natural resources is equitable and ecologically sustainable.
See webpage: www.iucn.org 

The IUCN World Conservation Congress is held every four years, aiming to improve how we manage the natural environment for human, social and economic development.
The Congress starts with the four-day Forum run by IUCN members and partners discussing cutting edge ideas, thinking and practice. More than 8,000 leaders from government, the public sector, non-governmental organizations, business, UN agencies and social organizations will discuss, debate and decide solutions for the world’s most pressing environment and development issues.

The Forum leads into the four-day IUCN Members’ Assembly, a unique global environmental parliament of governments and NGOs.
In the following link there is all the documentation and news about the last Members’ Assembly held from October 10-13, 2008: http://www.iucn.org/news_events/events/congress/assembly/index.cfm 
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	· Mission-statement-goal 

· Webpage / webforum 

· Newsletter 

· Report of field visits  Media coverage 

· Resource centre or public assembly space
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	1.3.2 CSO local and global linkages 
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	· Does the CSO belong to other CSO organizations and/or CSO networks in its own sector? 

· Does the CSO have strong links within the CSO community and to other social institutions? 

IUCN is comprised by more than 1,000 member organizations in 140 countries including 200+ government and 800+ non-government organizations. Almost 11,000 voluntary scientists and experts, grouped in six Commissions. More than 1,000 professional staff in 60 offices worldwide A neutral forum for governments, NGOs, scientists, business and local communities to find pragmatic solutions to conservation and development challenges.
	[image: image27]
	· Membership / affiliation in a CSO umbrella 

· Letters of reference 

· Participation in regional / national / international CSO meetings and conferences 

· Partnerships agreements with other CSOs 
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	1.3.3 Other partnerships , networks and external relations 
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	· Does the CSO have partnerships with government / UN agencies / private sector / foundations / others? 

· Are these partnerships a source of funding?  

IUCN has many partnerships, formal and informal, which are sources of funding and other non-funding benefits (including space, formal validation, advisory functions, etc). 
In the area of Gender and Environment, IUCN has partnered with the United Nations Environment Programme (UNEP) in the development of its Gender Plan of Action (See attach the MOUs signed between IUCN and UNEP in the document: UNEP Agreements.pdf and the final technical document in UNEPGenderPlanofAction.pdf); with the United Nations International Strategy for Disaster Reduction (UNISDR) in the development of several tools linking gender and disaster risk reduction; with the Convention on Biological Diversity (CBD) in the elaboration of its Gender Plan of Action and informative documents.
Another example of this kind of partnerships is the Global Gender and Climate Alliance (GGCA) which was established on December 2007.

In an unprecedented effort IUCN joined forces with the United Nations Development Programme (UNDP), the United Nations Environment Programme (UNEP) and the Women Environment and Development Organization (WEDO).

The main goal of the GGCA is to ensure that climate change policies, decision-making, initiatives at the global, regional and national levels are gender responsive. 

The GGCA will undertake the following: 

1. Provide support to UNFCCC and its bodies to ensure that the UN mandates on gender equality are fully implemented. 

2. Ensure that UN financing mechanisms on mitigation and adaptation address the needs of poor women and men equitably. 

3. Set standards and criteria for climate change mitigation and adaptation that incorporate gender equality and equity principles. 

4. Build capacity at global, regional and local level to design and implement gender-responsive climate change policies, strategies and programmes. 

5. Establish a learning and knowledge exchange and advocacy network on gender and climate change. 

During the launching of the Alliance, IUCN Director General, Julia Marton- Lefevre recognized that the efforts required to address climate change and gender call for collaboration between sectors and institutions.  
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	· Partnerships agreements and/or MoUs 

· Records of funding and list of references 

· Reports on technical external support from national and/or international agencies 

· Minutes of partnership interactions 
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	PART II. ASSESSING CSO CAPACITY FOR PROJECT MANANGEMENT
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	PART II. ASSESSING CSO CAPACITY FOR PROJECT MANANGEMENT
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	INDICATOR
	[image: image34]
	AREAS FOR ASSESSMENT
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	APPLICABLE DOCUMENTS/TOOLS
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	2.1 Technical capacity
Ability to implement a project 
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	2.1.1 Specialization 
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	· Does the CSO have the technical skills required? 
Yes.
· Does the CSO collect baseline information about its constituency? 
Yes, through regular interviews, documentation and mapping.  
· Does the CSO have the knowledge needed? 
Yes, IUCN has a record of more than 60  years working in the field.
· Does the CSO keep informed about the latest techniques/ competencies/policies/trends in its area of expertise? 
Yes, IUCN participates in international meetings and events, communicates and shares information with institutions, the academia and local based partners.
· Does the CSO have the skills and competencies that complement those of UNDP? 
Yes.
A link to all IUCN’s publications on the subject of Gender and Environment is available at http://www.generoyambiente.org/biblioteca/documentos.php?cat=5 

The latest titled include: 

Factsheet “Gender Equality and Adaptation”
Araujo, A. and Quesada Aguilar, A. in collaborarion with: Aguilar, L and Pearl, R.. 2007. Factsheet presented at the COP 13 of the UNFCCC, held in Bali on December, 2007. Vulnerabilities are socially constructed and distinct for different groups of people. Women can be more vulnerable to the negative impacts of natural hazards due to their socio-economic position within societies.
Factsheet “Gender and Bioenergy”
Araujo, A. and Quesada Aguilar, A. in collaborarion with: Aguilar, L, Athanas, A. and McCorminck, N.. 2007. Factsheet presented at the COP 13 of the UNFCCC, held in Bali on December, 2007. Energy is a means of satisfying needs. Both women and men rely on energy for most of their daily activities but they have different needs and roles and the various energy services have different impacts on men and women. In the past, women’s energy needs and lifestyles have been ignored, and both traditional fuels and modern energy services have certain limitations that can increase women’s problems. 
Factsheet “Gender and Climate Change”
Aguilar, L, Araujo, A. and Quesada Aguilar, A. 2007. Factsheet presented at the COP 13 of the UNFCCC, held in Bali on December, 2007. Climate change does not affect women and men in the same way and it has, and will have, a gender-differentiated impact. Therefore all aspects related to climate change (i.e. mitigation, adaptation, policy development, decision making) must include a gender perspective. 

IUCN Factsheet “Reforestation, Aforestation, Deforestation, Climate Change and Gender”
Aguilar, L, Araujo, A. and Quesada Aguilar, A.. 2007. Factsheet presented at the COP 13 of the UNFCCC, held in Bali on December, 2007. Within the complexity of the services that forests provide for climate change mitigation, it is crucial to understand women’s role in these processes. Strategies are now turning to: understanding and taking into account the different benefits that women and men derive from forestry services; recognizing gender differences in access to, control and knowledge of forest resources; and identifying the significant differences in access of women and men to forest-related decision making, institutions, and economic opportunities.

Mainstreaming Gender Equity and Equality in ABS Governance
Tobin, B and Aguilar,L. 2007. This document serves as the basis for a methodological proposal to mainstream a gender equity and equality perspective into the processes involving the access and benefit-sharing of biodiversity resources, thus, achieving the objective of being fair, equitable and effective, as proclaimed by the CBD. This document is intended to assist those engaged in promoting gender equity and equality in CBD actions: the CBD Secretariat, government and non-governmental institutions, the private sector, community groups, and research and teaching institutions. It is also intended to assist parties and stakeholders to address gender related issues in the negotiation of an international ABS regime. This paper continues to be a work in progress.
Everything Counts! Valuing Environmental Initiatives with a Gender Equity Perspective in Latin America
Berrón Sañudo, Linda, ed. 2005. Compilation of a selection of thirty experiences from Brazil, Chile, Costa Rica, Cuba, Ecuador, El Salvador, Mexico, Peru and two international experiences about the outcomes in making the linkages between gender and environment, as people working in social sciences include ecological considerations, and the inclusion of the gender equity approach in all technical processes of conservation and management of the resources.
The Force of the Current Watershed management with gender equity
Jackeline Siles Calvo y Denise Soares con la colaboración de Estela Alemán. 2004. Conceptual and methodological proposal that provides tools and recommendations to elaborate and manage watershed management plans with gender equity.
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	· Publications on activities, specific issues, analytical articles, policies 

· Evaluations and assessments (see 2.1.2)
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	2.1.2 Implementation 
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	· Does the CSO have access to relevant information/resources and experience? 

· Does the CSO have useful contacts and networks? 

· Does the CSO know how to get baseline data, develop indicators? 

· Does it apply effective approaches to reach its targets (i.e. participatory methods) 

Starting in 1984, IUCN began a comprehensive programme for mainstreaming gender throughout the organization and its work. That year, recommendations from IUCN’s General Assembly led to the creation of a team to promote the involvement of women in all the levels of the organization.
In 1987, a ‘Women and Environment’ team developed a programme on ‘Population and Sustainable Development at a Global Level’. Then, following the recommendations of the General Assembly in 1988 in Costa Rica, the ‘Programme of Women and Natural Resources Management’ was created to develop more effective conservation initiatives through recognition of the roles women play in conservation. The programme undertook training activities,

participated in international events, and established several networks. 
However, an evaluation of the programme concluded that its objectives were not reached because IUCN lacked a gender policy and a clear organizational structure reflecting its commitments. Gender activities were then integrated into the Social Division (which afterwards became the Social Policy Group), and the IUCN Regional Office for Mesoamerica initiated a Gender Programme.

In 1993-1995, IUCN’s new director worked to ensure that the structure of the organization was more gender-sensitive. Different working teams were created, two of which – Equity of Opportunities, and Human Resources – dealt directly with increasing gender awareness among staff. These teams drafted a policy on human resources development, which was approved by the Council in 1995. 
IUCN also sent a delegation to the Fourth World Conference in Beijing, China.

A resolution at the 1996 World Conservation Congress asked IUCN’s General Director to establish a multidisciplinary team to design a strategy that could integrate a gender perspective into the work of the organization. The General Director created a team to work on Gender and Sustainable Development that met for the first time in Costa Rica the following year.
In 1998, IUCN endorsed its first gender policy statement, calling for an effective mainstreaming strategy to integrate a gender perspective into IUCN’s policies, programmes and projects, and promotion of equity and equality as crucial factors for environmental sustainability and conservation: “IUCN recognizes that gender equality and equity are matters of fundamental human rights and social justice and a pre-condition for sustainable development and the achievement of its mission…. Only with a gender perspective can a complete picture of human relationships and ecosystems be built up.”

IUCN then appointed a Senior Gender Advisor with a sufficient budget to initiate a gender action plan, and each IUCN Regional Office appointed gender focal points responsible for regional gender work programmes. IUCN also developed an ‘Alliance for Change’ to help organizations implement gender-based programmes, overcome institutional resistance to change, build understanding of gender-mainstreaming, and acquire necessary skills, methodologies, tools, and funding. Through this alliance IUCN expects to foster greater gender equity in the workplace, and more successful environmental and social projects in the field.
A benchmark in capacity development tools on gender and environment for the project cycle was develop by IUCN between 1999 and 2002, the Towards Equity Series, a series of nine modules that is available online at http://www.generoyambiente.org/biblioteca/documentos.php?cat=5&subcat=3 
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	· Evaluations and Assessments 

· Methodologies/training materials 

· Use of toolkits, indicators and benchmarks/capacity-development tools 

· Databases (of CBOs, partners, etc.) 
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	2.1.3 Human resources 
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	· Does the CSO staff possess adequate expertise and experience? YES
· Does the CSO use local capacities (financial/human/other resources)? 

· Does the CSO have a strong presence in the field? YES
· What is the CSO’s capacity to coordinate between the field and the office?

LORENA AGUILAR REVELO, IUCN Senior Adviser – Gender

Born in San José, Costa Rica. Master’s degree in Anthropology with a major in Cultural Ecology. Her efforts towards a sustainable and equitable human development include more than a decade of practical experience in projects involving public policy development and design and eight years in the incorporation of social and gender issues into the use and conservation of natural resources. 
Thanks to her tenacious work, women in different parts of the world had achieved yet another goal in connection with gender equity. In an unparalleled event at a worldwide level, Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua, Panama and Mexico became the first seven countries which ministries of environment adopted and implemented a gender policy. This process has benefited thousands of women throughout the region who, prior to the implementation of these policies, barely profited from the projects involving sustainable development and conservation in the region. 

Ms. Aguilar has provided technical assistance to international organizations, governments and universities in areas such as water, environmental health, gender and community participation. 
Among her attributes stands out her unmatched leadership capacity in the field of promoting equity in the environmental sector. Through her projects and initiatives it has been possible to conform a wide network of specialists that provide technical assistance to more than 150 projects.

She presently is the Senior Adviser - Gender of the Internationa Union for the Conservation of Nature. It should be pointed out that this is the first time in the history of the Union, that a Latin American woman has been appointed to such an important global position.
Ms. Aguilar has written more than 20 books and other publications on gender and environment, environmental health and public policies involving equity. Many of her books have been translated into English and French and are widely used in many projects around the world. Through her efforts and firm determination regarding the development of technical skills, over the past two years more than 6,000 people have been trained using the methodologies developed by her. 
To see her complete CV please see attach the document: CV LAR.doc
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	· Profile of staff, including expertise and professional experience 

· Staff turnover 

· Chart of assignments of roles and functions 

· Reports on technical experience from national or international agencies for operations and capacity-building 
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	2.2 Managerial capacity
Ability to plan, monitor and co-ordinate activities 
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	2.2.1 Planning, monitoring & evaluation 
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	· Does the CSO produce clear, internally consistent proposals and intervention frameworks? 

· Does the development of a programme include a regular review of the programme? 

· Does the CSO hold annual programme or project review meetings? 
· Is strategic planning translated into operational activities? 

· Are there measurable objectives in the operational plan? 
At present, the monitoring and evaluation function is located in the office of the Deputy Director General, who is responsible for Global Programme. 

Broadly speaking the mandate of monitoring and evaluation is to support both corporate level evaluation and programmatic monitoring and evaluation, which includes project M&E work, as well as capacity building at all levels.

The function started in 1997 as the Monitoring and Evaluation Initiative and was subsequently reorganized in 2005 by the Director General. Part of the former M&E Initiative was moved into a special project on Performance Assessment and later the Oversight Unit (2007). The mandate to manage corporate evaluations and support programme M&E, including design of the programme monitoring system, remained in Global programme.

Monitoring and Evaluation is supported by the Evaluation Policy, a Monitoring and Evaluation Strategy 2008-16 and annual work plan. A number of tools and methods have been developed to aid the practice of monitoring and evaluation over the year.

The office of the Senior Gender Adviser of IUCN produces every four years a Quadrennial Plan that can be seen in the following link: http://208.112.69.59/programme/?f1=28
Also, every year the SGA presents an Annual Plan, reviewing the implementation of the Quadrennial Objectives and proposing annual activities to achieve them.
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	· Well-designed project and programme documents as well as evaluations and reports 

· Action/operational plans 

· Evaluation and monitoring reports 
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	2.2.2 Reporting and performance track record 
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	· Does the CSO report on its work to its donors, to its constituency, to CSOs involved in the same kind of work, to the local council, involved government ministries, etc.? Does the CSO monitor progress against indicators and evaluate its programme/project achievement? 

· Does the CSO include the viewpoint of the beneficiaries in the design and review of its programming?

The IUCN Evaluation Policy was developed during 1999-2000 and approved by the IUCN Council in October 2001. It is based on a survey of the policies of bilateral and multilateral agencies and large NGOs, and on a consensus among IUCN programme managers on the key elements of evaluation that are important for IUCN. The Policy is consistent with the OECD DAC Evaluation Working Group principles and guidelines, and thus consistent with the evaluation policies and standards of the major core donors of IUCN.

IUCN regularly reports on its work to its donors, to its constituency, to CSOs involved in the same kind of work, to the local council, involved government ministries, and the world through its main website where all review reports are available at: http://www.iucn.org/about/work/global_programme/monitoring_evaluation/database/index.cfm 
Please see attach the latest external review of IUCN in the document summary_of_external_review_and_management_response.pdf 
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	· Reports on performance 

· Reports to donors and other stakeholders 

· Internal and external evaluation and impact studies 
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	2.3 Administrative capacity
Ability to provide adequate logistical support and infrastructure 
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	2.3.1 Facilities and equipment 
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	· Does the CSO possess logistical infrastructure and equipment? YES
· Can the CSO manage and maintain equipment? 
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	· Adequate logistical infrastructure: office facilities and space, basic equipment, utilities 
· Computer capability and library materials 
· Proper equipment for area of specialization/inventory to track property and cost 
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	2.3.2 Procurement 
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	· Does the CSO have the ability to procure goods, services and works on a transparent and competitive basis? 
Please refer to the document attach: HQ_Information_and_Office_Procedures-1.doc
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	· Standard contracts 

· Examples of how procurement is done 
· Written procedures for identifying the appropriate vendor, obtaining the best price, and issuing commitments 
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	2.4 Financial capacity
Ability to ensure appropriate management of funds 
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	2.4.1 Financial management & funding resources 
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	· Is there a regular budget cycle?  YES, Annual
· Does the CSO produce programme and project budgets? YES
· What is the maximum amount of money the CSO has managed? USD$2,000,000
· Does the CSO ensure physical security of advances, cash and records? YES, see detail below 

· Does the CSO disburse funds in a timely and effective manner?  YES, see detail below
· Does the CSO have procedures on authority, responsibility, monitoring and accountability of handling funds?  YES
· Does the CSO have a record of financial stability and reliability YES
All IUCN unrestricted income and expenditure are accounted for on an accruals basis of accounting. Project income is recognized on the basis of the expenditure incurred or when received. Project expenditure is recognized on a cash basis except at the end of the project when it is recognized on an accruals basis. The reporting currency of the consolidated accounts is the Swiss Franc until 2008 (the EURO from 2009 onward). Individual ledgers are maintained in either the Swiss Franc (CHF), United States Dollar (USD), Euro (EUR) or British Pounds (GBP).

The Director General is overall responsible to the IUCN Congress through the IUCN Council and the Finance & Audit Committee of the Council, for all IUCN finances, financial management and accounts. 

The accounting function and financial management responsibilities are delegated to the Chief Financial Officer who reports to the Director Global Operations. He/she is supported by the Head of Accounting and Financial Reporting and the Head of Budget and Financial Planning among other staff at HQ and the Finance Officers in regional and out posted offices. Assisted by these staff members, the Chief Financial Officer is overall responsible for proposing financial systems that aid in the proper management of the Union's financial resources. The Chief Financial Officer is responsible to ensure there is compliance with the financial policies and procedures laid down by the IUCN Council and the Director General.

All financial transactions of the organization are recorded in the official IUCN accounting system (SUN Systems) or in the official project database and management system.  

In order to produce timely and accurate accounts, income and expenditure transactions should be correctly entered in the ledgers daily, usually within 24 hours of the time when cash is paid or cheques are issued or instructions sent to and acknowledged by the bank or sent by Headquarter and at the latest within 3 business days of the movement of funds in or out of the bank account. Backlogs of more than one week should be notified to the budget holder and to the Head of Accounting and Financial Reporting.

Annual unit budgets should be entered into the accounting system at the latest by 31 March each year.

Total Project Budget should be entered within 30 days of the agreement being signed. With regard to the creation of projects and/or revisions, budgets should be entered within 30 days of approval of the revision being received from the donor. 
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	· Operating budgets and financial reports 
· List of core and non-core donors and years of funding 
· Written procedures ensuring clear records for payable, receivables, stock and inventory 

· Reporting system that tracks all commitments and expenditures against budgets by line 
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	2.4.2 Accounting system 
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	· Does the CSO keep good, accurate and informative accounts? 

· Does the CSO have the ability to ensure proper financial recording and reporting? 
The accounting function and financial management responsibilities are delegated to the Chief Financial Officer who reports to the Director Global Operations. He/she is supported by the Head of Accounting and Financial Reporting and the Head of Budget and Financial Planning among other staff at HQ and the Finance Officers in regional and out posted offices. Assisted by these staff members, the Chief Financial Officer is overall responsible for proposing financial systems that aid in the proper management of the Union's financial resources. The Chief Financial Officer is responsible to ensure there is compliance with the financial policies and procedures laid down by the IUCN Council and the Director General.

All financial transactions of the organization are recorded in the official IUCN accounting system (SUN Systems) or in the official project database and management system.  

In order to produce timely and accurate accounts, income and expenditure transactions should be correctly entered in the ledgers daily, usually within 24 hours of the time when cash is paid or cheques are issued or instructions sent to and acknowledged by the bank or sent by Headquarter and at the latest within 3 business days of the movement of funds in or out of the bank account. Backlogs of more than one week should be notified to the budget holder and to the Head of Accounting and Financial Reporting.

Annual unit budgets should be entered into the accounting system at the latest by 31 March each year.

Total Project Budget should be entered within 30 days of the agreement being signed. With regard to the creation of projects and/or revisions, budgets should be entered within 30 days of approval of the revision being received from the donor.  
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	· A bank account or bank statements 
· Audited financial statements 
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B. WEDO CAPACITY ASSESSMENT FORM

	PART I. ASSESSING CSO COMMITMENT TO THE UNDP PRINCIPLES OF PARTICIPATORY HUMAN DEVELOPMENT AND DEMOCRATIC GOVERNANCE
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	INDICATOR
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	AREAS FOR ASSESSMENT
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	APPLICABLE DOCUMENTS/TOOLS
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	1.1 Legal status and history
Degree of legal articulation and biographical indications 
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	1.1.1 Legal status 

	[image: image72]
	· Is the CSO legally established?  
· Does the CSO comply with all legal requirements of its legal identity and registration? 

The Women’s Environment and Development Organization (WEDO) is a registered 501( c ) 3, a non-profit, in the State of New York, in the U.S. The tax forms are attached. 
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	· Name and name of officers
Board Chair, Monique Essed Fernandes
Executive Director, Thanh Xuan Nguyen
· Registration with government or umbrella CSO

· Legal incorporation documents

Please see attached documentation


	1.1.2 History 
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	· Date of creation and length in existence 

· Reasons and circumstances for the creation of the CSO

· Has the CSO evolved in terms of scope and operational activity? 

WEDO was established in 1990 by former U.S. Congresswoman Bella Abzug (1920-1998) and feminist activist and journalist Mim Kelber (1922-2004). Organizing women worldwide around the issues of equality and environment, in time for the Earth Summit, and to engender those outcome agreements were major objectives in the founding of the organization. In 1992, WEDO organized the World Women’s Congress for a Healthy Planet, bringing together more than 1,500 women from 83 countries to work jointly on a strategy for the UN Conference on Environment and Development (UNCED).  Since its inception, WEDO has been a leader in organizing women globally for international conferences and actions. In recent years, WEDO has launched projects in many different regions at the national and more local levels, to complement ongoing advocacy at the global and regional levels. WEDO plans to bring a constituency of international and US-based women to the climate change negotiations this year.

www.wedo.org
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	· Biographical note on CSO

· Website 


	1.2 Mandate, policies and governance
Compatibility between the goals of the CSO with those of UNDP and a sound governance structure 

	1.2.1 CSO mandate and policies 
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	· Does the CSO share UNDP principles of human development?  Yes
· Does the CSO share similar service lines to UNDP?

· Is it clear on its role?

WEDO is a global policy advocacy organization working to empower women as decision makers to achieve economic, political and social equality, a healthy, peaceful planet, and human rights for all. 

At the core of WEDO’s mission is the recognition that women’s empowerment and gender equality are key levers of change.  This is how WEDO works:

· Strive for a better world through coordinated political action to improve women’s lives.

· Advance women’s rights by building broad alliances with women’s groups and other human rights and social justice allies.

· Conduct and apply ground-breaking research to create global policies that support women’s rights.

· Connect global policy work to local and regional advocacy efforts carried out by partners in the global South.

WEDO often authors policy statements, calls to action or policy recommendations. The Manila Declaration on Gender in Climate Change Adaptation and Disaster Risk Reduction is one recent example, attached.
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	· Mission statement/Charter document

· Policy statements 


	
	1.2.2 Governance 
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	· Who makes up the governing body and what is it charged with?

· How does the independent governing body exert proper oversight?

· Does the CSO have a clear and communicated organizational structure?  

WEDO is governed by an international Board of Directors that meets twice a year and are in regular communication with staff and the Executive Director. The Board Chair is Monique Essed Fernandes, as of February 2009. (The Board Handbook is currently being revised by WEDO’s attorney.) Board meetings are duly recorded and arrested; decisions are made by quorum.
WEDO staff meets regularly to keep each other updated on work and opportunities for cross-cutting collaboration, and staff meets monthly to thoroughly review program portfolios. (Staff Handbook is attached; new 2009 version under review by attorney.)

Staff structure is as follows: Executive Director supported by Finance Director and Office Manager; Program Coordinators lead Sustainable Development (US-based campaign comprised under this program, with Campaign Coordinator,) Governance, and Economic and Social Justice programs; Communications is led by a Coordinator and supported by a Technical Administrator; and each program has associates, interns, or Fellows as support. 

http://www.wedo.org/about/who-we-are
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	· Reports on the meetings of the governing body

· Profile of board members/trustees

· Copies of rules and procedures

· Minutes of management or decision-making meeting 

· Code of Conduct

· CSO organizational chart

http://www.wedo.org/about/who-we-are

	1.3 Constituency and external support
Ability to build collaborative relationships and a reputable standing with other sectors 

	1.3.1 Constituency 
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	· Does the CSO have a clear constituency?  

· Is the organization membership based? 

· Is there a long-term community development vision? 

· Does the CSO have regular and participatory links to its constituency? 

· Are constituents informed and supportive about the CSO and its activities? 

WEDO’s constituents are comprised primarily of women’s organizations, women leaders and individuals committed to equality around the world. WEDO is not a membership organization, but has a vast network of partners in every region. Each program communicates regularly with partners and friends via listservs (eg. WEDOsustdev@googlegroup.com or WDACC@googlegroups.com) and the organization publishes a quarterly newsletter. The newsletter archives are available here: http://www.wedo.org/category/learn/library/resource-type/newsletter-archive?submit=go
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	· Mission-statement-goal 

· Webpage / webforum 

· Newsletter 

· Report of field visits  Media coverage 

· Resource centre or public assembly space


	[image: image82]

	1.3.2 CSO local and global linkages 
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	· Does the CSO belong to other CSO organizations and/or CSO networks in its own sector? 

· Does the CSO have strong links within the CSO community and to other social institutions? 

WEDO works very closely with many CSO networks such as the Network of NGOs for the Advancement of Women of Trindad and Tobago, the ENDA Network, particularly in West Africa, DAWN, Abantu for Development, ICIMOD in Nepal and the Himalayan region, CAPWIP in the Philippines and the SEA region.  WEDO participates regularly in international meetings and conferences; the recent AWID Forum in South Africa is one example.

WEDO is a founding member of networks such as the Global Gender and Climate Alliance (GGCA) and the 50/50 Network. WEDO is also closely involved with the Nobel Women’s Initiative.

Example: Recently, WEDO was an organizing partner of CAPWIP Third Global Congress of Women in Politics and Governance, addressing the theme of Gender and Climate Change and Disaster Risk Reduction. http://www.capwip.org/3rdglobalcongress1.html and http://www.wedo.org/learn/campaigns/climatechange/women-leaders-for-global-action-on-climate-change
Example: WEDO partnered with GGCA on a gender and climate change session during IIED’s two-day side event, Development & Climate Days, during the 2008 Poznan UNFCCC COP. Documentation can be found here, in IIED’s bulletin announcement: http://www.iisd.ca/download/pdf/sd/ymbvol99num5e.pdf
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	· Membership / affiliation in a CSO umbrella 

· Letters of reference 

· Participation in regional / national / international CSO meetings and conferences 

· Partnerships agreements with other CSOs 
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	1.3.3 Other partnerships , networks and external relations 
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	· Does the CSO have partnerships with government / UN agencies / private sector / foundations / others? 

· Are these partnerships a source of funding?  

WEDO has many partnerships, formal and informal, which are sources of funding and other non-funding benefits (including space, formal validation, advisory functions, etc). WEDO receives funding from Oxfam Novib, the Ford Foundation, the Wellspring Advisors, the New Field Foundation, the Libra Foundation, the Rockefeller Brothers Foundation, and the government of Norway. In recent years also the governments of Finland and Greece supported WEDO projects and activities. WEDO also partners with UN agencies, such as UNEP and UNFPA, and recently entered into a project-specific partnership again with UNFPA.
Example: The result of our partnership with Greece was the Gender, Climate Change and Human Security publication, available here: http://www.wedo.org/wp-content/uploads/hsn-study-final-may-20-2008.pdf
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	· Partnerships agreements and/or MoUs 

· Records of funding and list of references 

· Reports on technical external support from national and/or international agencies 

· Minutes of partnership interactions 
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	PART II. ASSESSING CSO CAPACITY FOR PROJECT MANANGEMENT
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	PART II. ASSESSING CSO CAPACITY FOR PROJECT MANANGEMENT
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	INDICATOR
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	AREAS FOR ASSESSMENT
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	APPLICABLE DOCUMENTS/TOOLS
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	2.1 Technical capacity
Ability to implement a project 
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	2.1.1 Specialization 
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	· Does the CSO have the technical skills required? Yes.
· Does the CSO collect baseline information about its constituency? Yes, through regular interviews, listserv communication, and documentation. 
· Does the CSO have the knowledge needed? Yes, WEDO is a widely acknowledged CSO leader on the issue of gender and climate change, as well as economic and social justice (particularly corporate accountability,) UN Reform – the GEAR campaign, and women’s political involvement.  IN former years, WEDO followed the sustainable development agenda, and was a leader on gender and environmental, generally, with on gender and water, specifically.
· Does the CSO keep informed about the latest techniques/ competencies/policies/trends in its area of expertise? Yes, WEDO regularly participates in international meetings and events, communicates and shares information with institutional, governmental, university and locally based partners.
· Does the CSO have the skills and competencies that complement those of UNDP? Yes.
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	· Publications on activities, specific issues, analytical articles, policies 

Example of publication: Summary Report from Dakar Gender & Climate Change Workshop http://www.wedo.org/learn/library/media-type/pdf/final-report-gender-climate-change-workshop-dakar-june-2008
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	2.1.2 Implementation 
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	· Does the CSO have access to relevant information/resources and experience? Yes, WEDO has a wide network of partners and colleagues at every level. WEDO is governed by an expert international Board.
· Does the CSO have useful contacts and networks? 

Yes, WEDO is actively involved in CSW, CSD, UNFCCC negotiations and other major UN meetings, as well as non-governmental, intergovernmental and regional meetings and conferences, and WEDO work regularly with a growing network of local partners on the ground.
· Does the CSO know how to get baseline data, develop indicators? 

· Does it apply effective approaches to reach its targets (i.e. participatory methods) 

Yes
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	· Evaluations and Assessments 

· Methodologies/training materials 

· Use of toolkits, indicators and benchmarks/capacity-development tools 

· Databases (of CBOs, partners, etc.) 
A database of partners and contacts is maintained via WEDO-managed web resources, such as newsletter list.
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	2.1.3 Human resources 
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	· Does the CSO staff possess adequate expertise and experience? Yes. 

· Does the CSO use local capacities (financial/human/other resources)? Yes, we consult with local organizations/partners as much as possible on every project. 

· Does the CSO have a strong presence in the field? 

While WEDO is headquartered in New York, it  has always partnered with organizations in every region, and is expanding its presence in the Global South with a short-term objective of establishing a southern office.
· What is the CSO’s capacity to coordinate between the field and the office? 
WEDO is extremely careful in designing Memoranda of Understanding with partners to ensure effective and regular communication on HQ-field partner projects. An example of an effective project outcome is WEDO’s Gender, Climate Change and Human Security report, co-authored by partners in Senegal, Ghana and Bangladesh. http://www.wedo.org/wp-content/uploads/hsn-study-final-may-20-2008.pdf
	[image: image102]
	· Profile of staff, including expertise and professional experience 
Please see http://www.wedo.org/about/who-we-are for staff and Board bios.
· Staff turnover 
WEDO was very pleased to welcome a new Executive Director in December 2008, after ten years of leadership from June Zeitlin. Thanh Xuan Nguyen’s bio can be found on the website, referenced above.  She was offered the position after a rigorous selection process by the international Board, with support and input from staff.
· Chart of assignments of roles and functions 

· Reports on technical experience from national or international agencies for operations and capacity-building 
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	2.2 Managerial capacity
Ability to plan, monitor and co-ordinate activities 
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	2.2.1 Planning, monitoring & evaluation 
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	· Does the CSO produce clear, internally consistent proposals and intervention frameworks? Yes- Program Coordinators use a shared MoU model, for example.
· Does the development of a programme include a regular review of the programme? Yes, through workplans

· Does the CSO hold annual programme or project review meetings? 

Yes.

· Is strategic planning translated into operational activities?  Yes, through workplans

· Are there measurable objectives in the operational plan? 
Yes.
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	· Well-designed project and programme documents as well as evaluations and reports 

· Action/operational plans 

· Evaluation and monitoring reports 
A sample MoU is attached. 
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	2.2.2 Reporting and performance track record 
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	· Does the CSO report on its work to its donors, to its constituency, to CSOs involved in the same kind of work, to the local council, involved government ministries, etc.? Does the CSO monitor progress against indicators and evaluate its programme/project achievement? 

Yes. WEDO reports both financially and programmatically to every donor; the staff also provides regular reports to the Board.
· Does the CSO include the viewpoint of the beneficiaries in the design and review of its programming? 

Yes, particularly in reference to projects implemented with national or more local CSOs, programming is always designed with input from the partner.  
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	· Reports on performance 

· Reports to donors and other stakeholders 

· Internal and external evaluation and impact studies 


	[image: image110]

	2.3 Administrative capacity
Ability to provide adequate logistical support and infrastructure 
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	2.3.1 Facilities and equipment 
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	· Does the CSO possess logistical infrastructure and equipment? 

· Can the CSO manage and maintain equipment? 
Yes, WEDO is headquartered in an office, 355 Lexington Avenue, New York, near the United Nations. 
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	· Adequate logistical infrastructure: office facilities and space, basic equipment, utilities 
Yes, WEDO maintains its own office space and owns basic equipment for daily operations, including computers, printers, copiers, paper and electronic filing systems, and additional necessary office equipment.  

· Computer capability and library materials 
WEDO owns all of its computers and office equipment and maintains both an electronic and paper resource center. WEDO operates and maintains its own server to support email and filing systems.

Through the Board of Directors, WEDO also has an extended network of university and civil society databases and research.
· Proper equipment for area of specialization/inventory to track property and cost 
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	2.3.2 Procurement 
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	· Does the CSO have the ability to procure goods, services and works on a transparent and competitive basis?  Yes
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	· Standard contracts 

· Examples of how procurement is done 
WEDO publishes and disseminates ToRs as necessary on  its website, via its listservs and via additional external databases such as idealist.org or university job listings.   

· Written procedures for identifying the appropriate vendor, obtaining the best price, and issuing commitments 
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	2.4 Financial capacity
Ability to ensure appropriate management of funds 
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	2.4.1 Financial management & funding resources 
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	· Is there a regular budget cycle?  
Yes, WEDO’s fiscal year is January 1 – December 31.
· Does the CSO produce programme and project budgets? 
Yes, WEDO programs operate under specific budgets, and within those, projects, events, reports or campaigns are detailed in project budgets.  
· What is the maximum amount of money the CSO has managed? 
US$1,400,000
· Does the CSO ensure physical security of advances, cash and records? 

· Does the CSO disburse funds in a timely and effective manner?  
Yes.

· Does the CSO have procedures on authority, responsibility, monitoring and accountability of handling funds?  Yes, see below
· Does the CSO have a record of financial stability and reliability

	[image: image120]
	· Operating budgets and financial reports 
· List of core and non-core donors and years of funding 
· Written procedures ensuring clear records for payable, receivables, stock and inventory 

· Reporting system that tracks all commitments and expenditures against budgets by line 
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	2.4.2 Accounting system 
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	· Does the CSO keep good, accurate and informative accounts? Yes- managed by Finance Director, Executive Director, and Board Treasurer
· Does the CSO have the ability to ensure proper financial recording and reporting? Yes 
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	· A bank account or bank statements 
· Audited financial statements 
WEDO conducts an annual audit. (Information attached from past years.)
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WEDO





UNEP





UNDP Gender Team





GGCA Secretariat





Project Management Team





Project Assurance


PSU, BDP, UNDP








Project Manager


WEDO





Project Support


WEDO





Senior Beneficiaries


GGCA (represented by the UNDP Gender Team, UNEP, WEDO, IUCN); 





Executive


The Gender Team, BDP, UNDP


 





Senior Supplier


GGCA partners





Project Advisory Group


EEG, BCPR, respective WEDO counterparts








Project Organization Structure





Programme Period:	2009/2010








Atlas Award ID:	TBD





Start date:	1 January 2009





End Date:	31 December 2009





PAC Meeting Date:	9th March 2009





Management Arrangements:	NGO Execution





Total resources required (2009)          �
$283,500�
�
Total resources allocated (2009)�
$283,500�
�
 Finland Ministry for Foreign Affairs�
$283,500�
�



[For further reference on budget allocations and requirements, see RRF]





Programme Period:	2009/2010








Atlas Award ID:	TBD





Start date:	1 January 2009





End Date:	31 December 2009





PAC Meeting Date:	9th March 2009








Total resources required (2009)          �
$736,050�
�
Total resources allocated (2009)�
$736,050�
�
 Finland Ministry for Foreign Affairs�
$583,800 �
�
Denmark Ministry of Foreign Affairs	   $152,250





[For further reference on budget allocations and requirements, see RRF]





Project Organization Structure





Project Advisory Group


EEG, BCPR, respective UNEP counterparts








Senior Supplier


GGCA Partners





Executive


The Gender Team, BDP, UNDP


 





Senior Beneficiaries


GGCA (represented by the UNDP Gender Team, UNEP, WEDO, IUCN); National governments and CSOs





Project Support


GGCA Secretariat








Project Manager


The Gender Team, BDP, UNDP and UNEP








Project Assurance


PSU, BDP








Project Management Team





GGCA Secretariat





UNDP Gender Team





UNEP





WEDO


















































Capacity Building Programme on Gender and Climate Change


2009





Capacity Building on Gender and Climate Change -  International Union for the Conservation of Nature (IUCN)


Gender mainstreaming in Climate Change Processes - UNDP and UNEP 


Women’s Leadership in Climate Change Decision-Making - Women’s Environment and Development Organization (WEDO) 








Programme Period:	2009/2010





Atlas Award ID:	TBD





Start date:	1 January 2009





End Date:	31 December 2010





PAC Meeting Date:	9th March 2009





Management Arrangements:	NGO Execution





Total resources required (2009)          �
$603,750�
�
Total resources allocated (2009)�
$603,750�
�
 Finland Ministry for Foreign Affairs�
$409,500 �
�
Denmark Ministry of Foreign Affairs	   $194,250





[For further reference on budget allocations and requirements, see RRF]





Project Board/Steering Committee





Project Advisory Group


EEG, BCPR, respective IUCN counterparts





Senior Supplier


GGCA Secretariat











Executive


The Gender Team, BDP, UNDP


 





Senior Beneficiaries


GGCA (represented by the UNDP Gender Team, UNEP, WEDO, IUCN); National Partners, CSOs, Regional Bureaux 





Project Support


IUCN Secretariat





Project Manager


Office of the Senior Gender Advisor, IUCN





Project Assurance


PSU BDP








Project Management Team





GGCA Secretariat





UNDP Gender Team





UNEP





WEDO
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		United Nations Development Programme

		Year:  2009

		Project Number:  XXXXX (AWID)

		Project Title: Women's Leadership in Climate Change Decision-making

		Proj. ID		Expected Output				Key Activities		Timeframe								Respon. Party		Planned Budget

										Q1		Q2		Q3		Q4				Fund		Donor		Budget Description				Amount

		xxxxxx		Participation and leadership of women’s organizations in the UNFCCC process				Development and implementation of advocacy strategy for GGCA advocacy team		X		X		X		X		WEDO				Finland				Consultants, Travel		60,000

								Identify women leaders and facilitate participation in UNFCCC sessions		X		X		X		X		WEDO				Finland		Travel, Consultants				150,000

																		IUCN		30000		UK		72500		Supplies		10,000

																		IUCN		30000		UK		75100		GMS		26,000

								Sub total																				210,000

		xxxxxx		Engagement of a technical expert on climate change				Hire technical expert on climate change				X		X		X		WEDO				Finland				Consultants		15,000

																		IUCN

																		IUCN

																		IUCN

																		IUCN

								Organize consultation meetings in Europe and New York				X						WEDO				Finland				Consultants, Service contracts		15,000

								Sub total																				30,000

		xxxxxx		Two side events at UNFCCC sessions				Organize side event at June UNFCCC session				X						WEDO				Finland				Service Contracts, Travel		15,000

								Organize side event at December UNFCCC session								X		WEDO				Finland				Service Contracts, Travel		15,000

								Sub total																				30,000

								Sub total																				50,000

								General Management Services (5%)																				13,500

								TOTAL																				283,500
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		United Nations Development Programme

		Project Number: XXXX (Award ID)						Year:  2009

		Project Title: Gender Mainstreaming in Climate Change Policy						climate change processes

		Proj. ID		Expected Output				Key Activities		Timeframe								Respon. Party		Planned Budget

										Q1		Q2		Q3		Q4				Fund		Donor		Budget Description				Amount

		xxxxxx		Coordination of Global Gender and Climate Alliance				GGCA  meetings		X				X				UNDP				Finland						40,000

								Representation & events at international CC meetings		X		X		X		X		UNDP				Finland				Travel, consultants		50,000

								Coordination activities via GGCA Coordinator and Operations Assistant		X		X		X		X		UNDP				Finland				Consultants		150,000

								Communications strategy		X		X		X		X		UNDP				Finland				Consultants, service contracts		50,000

																		IUCN		30000		UK		72500		Supplies		10,000

																		IUCN		30000		UK		75100		GMS		26,000

								Sub total																				290,000

		xxxxxx		Guidelines on gender and climate change finance				Development of publication		X		X		X				UNDP				Finland				Consultants		40,000

																		IUCN

																		IUCN

																		IUCN

																		IUCN

								Validation of guidelines with climate change and finance experts				X						UNDP				Finland				Travel, consultants, Service contracts		100,000

								Publication on gender and climate change finance				X				X		UNDP				Finland				Service contracts		50,000

								Sub total																				190,000

		xxxxxx		Representation and strategic events at high profile international climate change meetings				Climate change panel at Liberian Colloquium		X								UNDP				Finland				Travel		16,000

								High profile event at COP-15 on finance guidelines								X		UNDP				Finland				Travel, Consultants		40,000

								Sub total																				56,000

		xxxxxx		Anglophone and Francophone parallel African regional trainings				Conduct African regional training of trainers				X						UNEP				Denmark		Travel, Consultants, Service contracts,				65,000

								Parallel Anglophone & Francophone trainings				X						UNEP				Denmark		Travel, Consultants, Service contracts,				80,000

								Sub total																				145,000

		xxxxxx		Regional SIDS Training				Conduct SIDS training				X						UNDP				Finland				Travel, Consultants, Service contracts,

								Sub total																				0

								General Management Services (5%)																				35,050

								TOTAL																				736,050
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		Year:  2009

		Project Number:  XXXXX (AWID)

		Project Title: Capacity Building on Gender and Climate Change

		Proj. ID		Expected Output				Key Activities		Timeframe								Respon. Party		Planned Budget

										Q1		Q2		Q3		Q4				Fund		Donor		Budget Description				Amount

		xxxxxx		Training manual on gender and climate change				Incorporate technical inputs		X								IUCN				Finland				Consultants		25,000

								Translate to French and Spanish		X								IUCN				Finland				Service contract		10,000

								Design, printing, distribution, web		X								IUCN				Finland				Service contract		45,000

																		IUCN		30000		UK		72500		Supplies		10,000

																		IUCN		30000		UK		75100		GMS		26,000

								Sub total																				80,000

		xxxxxx		Global trainings for government delegates				Conduct global trainings of trainers				X				X		IUCN				Finland				Travel, Consultants, Service contracts		75,000

																		IUCN

																		IUCN

																		IUCN

																		IUCN

								Conduct two global trainings connected to UNFCCC sessions				X				X		IUCN				Finland				Travel, Consultants, Service contracts		75,000

								Sub total																				150,000

		xxxxxx		Regional training sessions				Conduct regional training of trainers				X						IUCN				Finland				Travel, Consultants, Service contracts		100,000

								Conduct three regional trainings				X						IUCN				Denmark				Travel, Consultants, Service contracts		185,000

								Sub total																				285,000

		xxxxxx		Technical presentation at Liberian Colloquium				Prepare and deliver technical presentation		X								IUCN				Finland		Travel				10,000

								Sub total																				10,000

		xxxxxx		Capacity-building partnership with UNFCCC Secretariat				Preparation and implementation of training & mainstreaming activities				X		X				IUCN				Finland				Travel, Consultants, Service contracts		50,000

								Sub total																				50,000

								General Management Services (5%)																				28,750

								TOTAL																				603,750
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